




	

	





Sea Turtles 4 Fins of Conduct


Swimmer Code of Conduct
Leadership
· I will accept responsibility for my participation by following this 4 Fins of Conduct Pledge.
· I will encourage good sportsmanship from fellow swimmers, coaches, parents, guardians and officials at every meet and practice by demonstrating good sportsmanship.
· I will treat my coaches, other swimmers, officials, and fans with respect regardless of race, sex, creed, or abilities, and I will expect to be treated accordingly.
· I will not use profanity, abusive language or threatening behavior towards any swimmer, parent, guardian, coach or official.
· I will take responsibility for my actions, performance, and equipment. 

Community
· I will do my best to listen and learn from my coaches.
· I deserve to play in an environment that is free of drugs, tobacco, and alcohol and expect adults to refrain from their use at all CCAA sanctioned activities.
· I will encourage my parents to be involved with my team in some capacity because it is important to me.
· I will do my absolute best in school.

Fitness
· I will encourage my friends and family to be active with me.
· I strive to be active at least once a day for at least 30 minutes.
· I will commit to living a healthy lifestyle through proper diet and exercise.
· I will commit to trying my best at each practice. 

Fun
· I deserve to have fun during my CCAA experience and will alert parents or coaches if it stops being fun!
· I will remember that swimming is an opportunity to gain experience and have fun.
· I will encourage all those around me to have fun.
· I will take my fun spirit with me to any facilities I visit. 





[bookmark: _Hlk134368748]Parent/Guardian Code of Conduct
Leadership
· I will provide positive support, care and encouragement for my swimmers participating in the Coastal Cities Aquatic Association Swim League.
· I will encourage good sportsmanship by demonstrating positive support for all swimmers, coaches, and officials at every meet, practice, or other CCAA events.
· I will ask my child to treat other swimmers, coaches, fans, and officials with respect regardless of race, sex, creed, or ability.
· I will not use profanity, abusive language or threatening behavior towards any swimmer, parent, guardian, coach or official.
· I promise to communicate through the team coach or other team representatives. I understand that concerns and constructive criticisms are welcome and should be expressed away from swimmers.
· I promise to share my concerns pertaining to the behavior of swim meet officials, coaches, spectators, or other volunteers with the appropriate League Representative.
· I promise to fulfill my financial obligations. 

Community
· I will insist that my swimmer play in a safe and healthy environment.
· I will demand an environment for my swimmer that is free of drugs, tobacco, and alcohol, and will refrain from their use at all CCAA sanctioned activities.
· I will do my best to assist with the functions of the swim meets knowing that without volunteers, there can be no event.

Fitness
· I will place the emotional and physical well-being of my swimmer ahead of personal desire to win.
· I will strive to encourage my family to be active together at least once a day for 30 minutes.
· I will encourage my family to live a healthy and balanced lifestyle through proper diet and exercise.

Fun
· I will support coaches and officials working with my swimmer in order to encourage a positive and enjoyable experience for all.
· I will be my swimmer’s biggest cheerleader. 
· I will remember that WIN or LOSE, FUN is a MUST.



Coach Code of Conduct
Leadership
· I will provide positive support, care and encouragement for the swimmers participating in the Coastal Cities Aquatic Association Swim League.
· I will be lead safety officer for all the swimmers on my team; I will ensure that a lifeguard is on duty during any practices or swim meets at Lasker Pool.
· I will know the rules and always play by the rules of the league and of Lasker Pool.
· I will respect the officials and their authority during swim meets.
· I will communicate with the parents/guardians on my team and inform them of all team and league rules.
· I will not use profanity, abusive language or threatening behavior towards any swimmer, parent, guardian, coach or official.
· I will remember that I am a CCAA Swim Coach, and my behaviors should reflect the values of our league.
· I will only speak on behalf of swim team issues. I will not speak on behalf of any facility issues, I will refer those to the Aquatics Manager or Assistant Aquatics Manager at Lasker Pool. 

Community
· I will lead by example and always demonstrate good sportsmanship during all CCAA events.
· I will respect all facilities and equipment made available for my team and the league.
· I will refrain from the use of drugs, alcohol, and tobacco at all CCAA sanctioned activities.
· I will provide a safe situation and use coaching techniques appropriate for each swimmer.
· I will be a positive advocate to represent the team in the community. 

Fitness
· I will teach all swimmers the skills of swimming, the values of teamwork and the meaning of good sportsmanship.
· I will maintain a high level of swimming knowledge and be able to instruct/provide examples in water if needed. 

Fun
· I will do my best to ensure that all the swimmers have fun.
· I will treat all kids with respect and avoid negative criticism.
· I will remember that WIN or LOSE, FUN is a MUST.




General Information
Objective:                                                                                                                                           Our primary objective is to provide a competitive summer swim program that is affordable for youth under the age of 21 residing in the City of Galveston and surrounding areas.  Also, it is our priority to maintain and operate this organization and team at the highest possible level of FUN!  Your children will come away from this experience with improved skills in the water, self-esteem and fond memories from their times at the pool.
Eligibility:                                                                                                                                Swimmers are eligible to join if they are 5 years of age and older by June 1st and if they can swim 25 yards (one length of the pool) unassisted on their front and on their back. A swimmer will not change age groups during the season. The swimmer needs to be strong enough in the water to cross the pool.  We can teach them the rest. 
Registration Fees:                                                                                                                 Running a swim team can get expensive. Our team evaluates the cost of operating the team for the summer and then establishes a price per swimmer that will meet our basic budgetary needs.  Each child on the team will receive the same coaching and opportunities to grow. 
    Fees for the season are: $160 per swimmer. 
· Your registration fee includes the following:
· Practices from April 29th – July 23 for those who qualify for the TAAF State Meet
· Insurance for every swimmer
· Coach’s salary
· Ribbons and Awards 
· University of Texas Medical Branch donated:
· T-shirt
· Team logo Swim Cap 
· Better Parks for Galveston donated:
· Pool Equipment for swimmers

Refund Policy:                                                                                                                                                           Refunds will be made through the first week of practice with a $20 administrative fee per swimmer deducted. After that, no refunds will be paid.



Try Outs:
· [bookmark: _Hlk119678164]Saturday, April 5, 2025 @ 10am – 12pm at Lasker Community Pool
· Tuesday, April 8, 2025 @ 4pm – 6pm at Lasker Community Pool
· Thursday, April 17, 2025 @ 4pm – 6pm at Lasker Community Pool
· Saturday, April 19, 2025 @ 2pm – 4pm at Lasker Community Pool
Swimmers must try out for the team before registering online.  Once your child has passed the 25-yard crawl stroke and 25-yard backstroke test to make the team, they are invited to join a practice group based on age/ability.  The coaches will determine the groupings.
The registration fee must be paid, and the registration/medical release form must be completed and signed after approval from coaches during tryouts.  Please do not register prior to tryouts.

Practice Schedule and Rules:
5 - 6 -year old’s in Lanes 1
	[bookmark: _Hlk134018499]Months
	Days
	Times

	April 29 –  July 12
	Tuesday – Friday
	7:00pm – 7:45pm



7 - 8 -year old’s in Lanes 6, 7 & 8
	Months
	Days
	Times

	April 29 – July 12
	Tuesday – Friday
	7:00pm – 7:45pm



9 - 10-year old’s in Lanes 4 & 5
	Months
	Days
	Times

	April 29–  July 12
	Tuesday – Friday
	7:00pm – 8:15pm



11 - 17-year old’s in Lanes 2 & 3
	Months
	Days
	Times

	April 29 – July 12
	Tuesday – Friday
	7:00pm – 8:30pm



Adults in Lanes 7& 8
	Months
	Days
	Times

	April 29 – July 12
	Tuesday – Friday
	7:45pm – 8:30pm



Safety Guidelines:                                                                                                                              The safety and well-being of your child are of the utmost concern to us.  The following guidelines have been set to ensure their safety.  Please discuss these rules with your children so that everyone understands what is expected.  
Swimmers 8 and Under:                                                                                                                Children may not be dropped off and left alone at the pool.
If you cannot be with your children, please make arrangements with another parent or guardian (at least 15 years old) to look after them during practice or at a meet.  Swimming is different from most team sports in that there are many more children than coaches.  Please know where your child is at all times, including when in the water.  
All Swimmers:                                                                                                                                                             
· If dropped off, go immediately inside the gate to the pool area.  All children must stay in the                  fenced pool area during practice.
· Do not climb on the lifeguards stands.  Lasker Community Pool rules must be observed at all times.  
· All trash must be picked up after practices and at swim meets.
· A swimmer should inform one of the coaches if he/she leaves the pool to go to the restroom or must leave practice early. 
· Swimmers must not enter the pool before their scheduled practices times and should get out as soon as their age group is released unless given prior permission by the head coach to start early or remain late.
· Please be prompt in picking up your swimmer.  For their safety, you must come inside the fenced pool area to get them.  This brief visit also helps parents keep up with team information.
· During a meet, no one is allowed in any part of the competition pool unless they are participating in an event or using a warm-up lane, if provided and supervised.  This includes dangling feet in areas not used for competition.  Failure to follow this rule could result in your swimmer being removed from the meet.
· No alcoholic beverages, vaping or tobacco products are allowed at practices or meets.
· The Leisure Pool is closed during practices and swim meets.  No parents, swimmers, or siblings are allowed in the Leisure Pool at any time.




Practice Rules:
1. Arrive 5 minutes before your selected practice session. Starting practice late or in the middle of a session is distracting to other swimmers and the coaches.
2. No horseplay, such as running, diving, or pushing people in the pool, etc.
3. No use of profanity or other vulgar expressions.
4. No fighting or hitting.
5. No food or drinks on the practice deck or in the stands. (except water)
6. Listen to and obey all instructions from the coaches. Do not talk back.
7. Perform the practice workout routine (sets) instructed by the coaches.
8. Obey all rules and regulations of Lasker Community Pool.

	Offense
	1st
	2nd
	3rd
	4th

	Dangerous Horseplay
	Verbal Warning
	5 minutes - sit out
	Sit out the remainder of practice
	Conversation with swimmer and parent; 1 week suspension

	Fighting/Hitting
	Removed from practice/ Loss of spot-on the team
	N/A
	N/A
	N/A

	Talk back to coach
	Verbal Warning
	5 minutes - sit out
	Sit out the remainder of practice
	Conversation with swimmer and parent, 1 week suspension



Personal Equipment:
Swimsuit Requirements:                                                                                                                      Girls – Wear a one-piece (competition style) swimsuit to all swim meets and practices.
Boys – Wear either a “jammer” competition swimsuit, or a brief (commonly referred to as a “speedo”) to all swim meets and practices.

Caps & Goggles: Swim caps and goggles are mandatory. You will find that both are generally essential to a productive swim season.
Caps – For boys and girls, caps help reduce the effects of chlorine on hair.  The experienced swimmer knows that caps are effective in reducing drag in the water.
Goggles – All swimmers use them.  Goggles are very effective in eliminating eye irritation caused by chlorine.  As well, the swimmer can see where they are going.  It is a good idea to keep a few pairs of extra goggles in the swimmer’s bag, or your car for emergencies. 
Team T-Shirts – All Sea Turtles swimmers will receive a T-shirt with their registration.  Team T-shirts will be available for purchase after the second week of practice to ensure all our swimmers have received one with their registration.
Swim Meet Procedures (CCAA Regular Meets)
SWIM MEET BASICS:
1. PLAN TO ARRIVE 7:15am at home meets and away meets. We will warm up first and the meet will officially begin at 8:30. Swimmers should wear their suit to the meet and have their goggles properly fitted. When you arrive, take your children to their coaches. There, swimmers will mark their swimmer number and meet events on their back/shoulder/arm. Once marked up, the swimmers will warm-up before the meet begins.
2. PLEASE DO NOT PUT SUNSCREEN ON SWIMMERS BEFORE THEY ARRIVE. The marker won't write on top of sunscreen. PLEASE APPLY SUNSCREEN AFTER THEY ARE LABELLED. MAY NEED TO REAPPLY SUNSCREEEN DURING MEETS.
3. 7/8's AND 9/10's MAY COMPETE IN UP TO THREE INDIVIDUAL EVENTS AND TWO RELAYS. The Coach will determine which events they will participate.
4. 11/12's, 13/14's AND OPEN (15 thru 18) MAY COMPETE IN UP TO THREE INDIVIDUAL EVENTS AND TWO RELAYS. The Coach will determine in which events they will participate. 4 events total
5. EVERY SWIMMER 10 & under RECEIVES A RIBBON FOR EVERY EVENT THEY SWIM. Even a disqualified swimmer receives a Participation Ribbon.
6. WE WILL BE POSTING TIMES AT THE POOL AS THEY BECOME OFFICIAL. THEY WILL APPEAR ONLINE AT A LATER TIME@CCAASWIM.ORG
7. A SWIMMER MAY BE DQ'D BY A STROKE JUDGE FOR IMPROPERLY PERFORMING A STROKE. This happens to even the best swimmers at times. If you want to understand stroke technique and help your child develop, please attend a Stroke Clinic, or request additional private coaching. Use of lane ropes or bottom of pool will result in a DQ.
8. EARLY TAKE-OFF BY AN INDIVIDUAL IN A RELAY WILL RESULT IN A DQ FOR THE ENTIRE RELAY TEAM.
9. SWIMMERS SHOULD STAY WITH THEIR TEAM THROUGHOUT THE MEET.  They must be available for their events. If you want to take them to the Concession Stand or elsewhere, please be aware events finish quickly and are sometimes combined.
10. THE MEET WILL LAST UNTIL AT LEAST 11:00 -11:30 am. At Home meets, we have the concession stand to provide food and drinks at a reasonable cost. Most other teams also have some sort of concession stand. It's a good idea to pack water and healthy snacks/sandwiches, though, to get you and your gang through the swim meet. Pack separately for each swimmer since they will be eating with their groups.
11. FEEL FREE TO BRING THINGS TO ENTERTAIN YOUR CHILD DURING THE MEET. Books, coloring books, cards, are all good ideas. Don't bring anything valuable or anything you don't want to lose. LABEL EVERYTHING.
12. PARENTS MAY BRING LAWN CHAIRS TO SIT IN.
13. NO ALCOHOL, SMOKING, VAPING, PROFANITY OR VERBAL ABUSE IS ALLOWED AT SWIM MEETS.
14. SWIMMERS / SIBLINGS ARE NOT ALLOWED IN OR NEAR BABY POOLS!
15. SWIMMERS MUST COMPLY WITH RESTRICTIONS OR REGULATIONS SPECIFIED BY THE HOME TEAM POOL


Swim Meet Duration:                                                                                                                Assume the mindset that these events are routine Saturday picnics.  Make them fun outings for the whole family.  Regular CCAA swim meets, held on Saturdays, are from 7:30am check-in until around 11:30am. Breakfast and lunch items are usually sold at the event.
Items to take to Swim Meets:
Swimsuit, goggles, 2 swim caps (in case one breaks), towels, and a change of clothes. 
It is also smart to have Sharpies, lawn chairs, sunscreen, EZ-up shade tents, blankets, pillows, umbrellas, coolers, and healthy snacks.  Also helps to have things that help pass the time like games, books, and MP3 players. Concessions will also be available at most swim meets. 
Scratch a Swim Meet:                                                                                                                  After a swimmer is entered (signed up online) in a swim meet, the swimmer should not miss the swim meet except for sudden illness or emergency.  A scratch fee of $20.00 per swimmer will be assessed if you do not contact a coach by the Friday before the meet.  Contact Jami Huygens at 409-261-4832 by 6:30am on the day of the swim meet.
Swimmers who are entered in a meet but fail to show up creates confusion and unnecessary extra work for the clerk of course and our coaches.  If your child is scratched from a meet, he/she will not be able to swim in the next meet until the $20.00 no show fee has been paid.
Arrival:                                                                                                                                                 Arrive at meets by 7:15am for check-in and warm-ups.
· If you do not check in, we do not know you are there.
· The “Check-In Coordinator” will have people at the meet to check-in swimmers on the meet entry list.
· The coaches will also arrive at this time to handle our team’s warm-up practice.
· If a swimmer fails to show up by 7:15am we will have to scratch them from the meet
· This means your child will be scratched from the meet if you have not checked in by 7:15am
· If you know you will be running late, please text before 7:00am
Team/ Tent Area:                                                                                                                         All swimmers are responsible to report to the Ready Area on time.  For this reason, all swimmers should be in the City of Galveston Team Area.  Event numbers will be posted, and it is the swimmer’s responsibility to watch for their names and pick up their event entry card.  All events will start on schedule whether all swimmers are present in the ready area or on the starting blocks.


Ribbons/ Awards:                                                                                                                   Any ribbons earned will be handed out to the swimmer’s on Tuesday Afternoon following the meet.   If there is a problem with a ribbon, please let us know by email, or speak to your coach after practice as soon as possible. Sometimes ribbons get mixed up or missed. It is easy for us to fix if you let us know.
Disqualifications:                                                                                                                   Swimmers are judged according to the USA Swimming Rules and Regulations for competition with the following exception: one false start is allowed before disqualification.  Unfortunately, swimmers are sometimes disqualified during a race, usually for executing a start stroke, turn or finish illegally. They may also be disqualified for early takeoff in relays.  The starter stroke and turn judges, and the referee may disqualify swimmers.  It is important to remember that the meet disqualification section is a good resource for further explanation.  Please represent yourself and the team well by being courteous and respectful of officials as well as all other meet volunteers.
Events:                                                                                                                               At meets, swimmers compete against other swimmers of the same sex, age group, and general ability.  There are six age groups: 6 and Under, 8 and Under, 9 & 10, 11 & 12, 13 & 14, 15 – 18 and 19 & Up.  A meet includes competition in seven event types. There are five individual events: Freestyle, Backstroke, Breaststroke, Butterfly and Individual Medley.  There are two relays: Freestyle and Medley Relays.
Each age group participates in each type with the exception of the following:
· Ages 6 and Under do not swim Butterfly and Breaststroke, Individual Medley or Individual Medley Relay.
All Sea Turtles swimmers are eligible to swim five events per meet: three individual and two relays.
[bookmark: _Hlk129957110]Times and Records:                                                                                                    Swimmers should realize that they are competing against the clock as well as other swimmers in the water.  Their goal should be to better their times at each swim meet.  CCAA publishes a series of time standards for boys and girls by age groups that are used as a scale to gauge a swimmer’s level of achievement in each event.  They are, from slowest to fastest, reserve and champ times.  These cut-off times are listed in the CCAA handbook, which is available for purchase under the tent throughout the season.
Trying to reach the next level in a particular event can be very motivational for swimmers.  Use the Personal Swim Record at the back of this handbook to track their times, so they can see how they are progressing.  Learn to read the cut-off time charts with your swimmers.

Questions or Complaints:                                                                                                       CCAA rules prohibit parents or swimmers from direct discussions with the referee, officials, or judges.  During swim meets, any and all questions or complaints about the actions of the opposing teams or officials must be directed to the “Parent Liaison/Meet Director.”  Please do not speak to coaches on the deck during practice or at a meet.
Permission to Leave the Meet Early:                                                                                          Leaving a meet early, without prior notice is only acceptable for sudden illness or family emergencies.  Failure to follow this rule will result in assessment of the $20.00 No Show Fee.  A single swimmer leaving the meet early will most likely cause three (3) other swimmers and their families to be disappointed since we cannot swim a relay without all four (4) swimmers.  If sudden illness or family emergency occurs, please contact the head coach, or Parent Liaison.
Bad Weather:                                                                                                                                A swim meet will not generally be cancelled because of bad weather. Please attend the meets regardless of the weather forecast.
Team Pictures:
N the Zone Sports Photography will be the team photographer this year. Individual photos will begin at 6:000pm with the team photo taken promptly at 6:30pm on Tuesday, May 13th. All Sea Turtles swimmers should wear their team suits and T-shirts for the pictures.  It is recommended that you wear your suit under your shirt to minimize changing time.  Although the team takes no financial interest, we certainly want everyone in the team picture. 

Order envelopes and an informational website will be provided to you the week before the photos. Parents will be responsible for the cost of their pictures ordered.













Volunteers:
Positions which must be filled at a swim meet, are briefly described below.  These positions are divided into three groups, depending on the amount of training or experience that is needed.

Swim meets are very labor intensive, and we ask that each family volunteer for at least 3 shifts throughout the season.  Volunteer spots will be filled on a first come first serve basis.                                   

No Experience Needed:                                                                                                                Parents of new swimmers are encouraged to sign up for these jobs.  Each job is important and can be very enjoyable.  There is job for everyone out there!
                                                                                                                                                          Set Up and Tear Down Workers:                                                                                              Prepare the pool area for the swim meets and pack away after meets (home meets only).  They also coordinate clean-up of the pool area after home meets.  (All Team members and parents are asked to help clean up after a home meet.)
Runners:                                                                                                                      Responsible for collecting lane sheets and DQ slips from the timers and deliver them to the scorers.  You will also be responsible to help move the 8 and under swimmers to the other side of the pool for some heats.
Timers:                                                                                                                                          Time swimmers using digital stop watches and record the time on the swimmer’s entry card.  There are two/three timers per lane.
Scorers:                                                                                                                                         Enter swimmers’ official times, disqualifications, and scratches in the meet management computer.  They validate record performances, calculate team scores and post official heat results.  You should be comfortable working with numbers and computers.
Ready Area Workers:                                                                                                                  Help arrange, organize, and prepare children for races.
Meet Volunteer Coordination Team:                                                                                         Coordinates the staffing and schedule of all volunteers necessary for swim meets.                                     Head Timer:                                                                                                Coordinates the times from the teams.  Ensures that all lanes are filled with the proper number of timers.  At home meets will conduct a meeting in the morning with the teams.  The head timer also starts back-up stopwatches.
Head Scorer:                                                                                                                                            Coordinates date entry, validates records with referee, resolves questions regarding DQs, validates scoring and certifies official meet results.
Thank You Volunteers!  We couldn’t do it without you!
Swimming is a very volunteer-oriented sport.  Our children would not get to enjoy this wonderful sport without the effort of their parents.  One of the crucial role’s parents play is officiating.  The reason I originally started officiating is that I wanted the best spot on the deck to watch my child swim--You can’t get any closer! 
CCAA Training Required:
For the following jobs, specialized training is required. These clinics are free and CCAA provides clinics in the spring to train parents to fill these positions.  They require a rather complete understanding of competitive swimming. 
Team Clerk of Course:                                                                                                                                Handles changes to meet entry cards, entry lists, and heat assignments resulting from scratches and substitutions.  The Clerk of Course also determines the legality of swimmer entries for the teams, helps distribute entry cards to swimmers.  
Stroke and Turn Judges:                                                                                                             Judges the technical form of strokes and turns according to League rules and disqualify swimmers for violations.  Must wear sold white shirts or CCAA official shirt and navy-blue shorts/skorts.
Starter:                                                                                                                                                                          Call swimmers to the starting block, starts each heat, and handles disqualifications on starts.  The Starter can also work as a Stroke and Turn Judge at the direction of the Referee.  Starter positions require prior certification and experience as a Stroke and Turn Judge.
Referee:                                                                                                                                           The senior official at a meet and has full and final authority in all decisions and rule interpretations.  Referee positions require prior certifications and experience as Stroke and Turn Judge and Starter.
League Training Clinics:                                                                                                                            Our primary job is to make sure the competition is fair for all the swimmers.  We do that by making sure the swimmers are doing the strokes as the rules state and that no one gets an advantage.  There is a training session and test involved.  The training is free for participants.



Information about Club Affiliation:

Coastal Cities Aquatic Association

The Coastal Cities Aquatic Association is made up of 10 city teams on the south coast of Texas. The cities represented are: Alvin, Bay City, El Campo, Galveston, Lake Jackson, Needville, Palacios, Richmond & Rosenberg, West of the Brazos, and Wharton. This is a summer league swimming program for people of all ages. Families are encouraged to participate. Visit CCAA website here. 

Competing Teams:
There are currently 10 teams in CCAA. Find below the list of the teams along with their abbreviations: 
· Alvin					                       *   Bay City - BCST
· El Campo - ECST                                                  *   Galveston - GALV 
· Lake Jackson - LIST                                             *   Needville - NNA
· Palacios - PAAST                                                 *   Richmond/Rosenberg - RST
· Wharton - WIS                                                     *   West of the Brazos - WOTB		             
[bookmark: _Hlk130546029]
CCAA Championship:

The 2025 CCAA Championship are held at the LCISD Natatorium on Saturday, June 28.
· Session 1: 10 & Under             7:30am warm-up            8:30am start
· Session 2: 11 to 18                  12:00pm warm-up           1:30pm start

*Session 2 start time is an estimate based on previous year completion time for Session 1.

Heat sheets will be for sale, Texas Swim Shop will be set-up, and concessions will be available.  Visit the Coastal Cities Aquatics Association) website at www.ccaaswim.org for more information.


Texas Amateur Athletic Federation:
The Texas Amateur Athletic Federation is a nonprofit organization established in 1925 to promote, organize and conduct amateur athletics in the state of Texas.
TAAF's mission is to create and maintain in the State of Texas a permanent organization representative of amateur athletics and/or organizations, devoted thereto; to establish and maintain the highest ideals of amateur sports in the State of Texas; promote the development of physical education and to encourage the standardization of rules of all amateur athletics, games and competitions.
The Federation shall consist of organizations of a permanent status that are active and interested in the promotion of amateur athletics and representative of one or more sports in their respective communities.
The objectives of Texas Amateur Athletic Federation, Incorporated, are both charitable and educational. Visit TAAF website here. The Galveston Sea Turtles is a part of the T.A.A.F. Region 1. 
Regionals Summer 2025:
What are Regionals? 
Once City Champs is over, our team becomes a part of TAAF and we can compete in the TAAF Region meet along with the State Meet. ALL Swimmers ages 5 to 17 can attend. NO 18 & Older can swim in this meet. There is an additional fee to compete in this meet - $11 per swimmer/per event.

The 2025 Region 1 Meet is scheduled for Saturday, July 12 at the LCISD Natatorium.

· Session 1: 10 & Under             7:00am warm-up            8:30am start
· Session 2: 11 to 17                 11:00am warm-up           12:30pm start

Session 2 start time is an estimate based on the previous year completion time for Session 1.
There are limits to how many events a swimmer can swim at Regionals.  
·    8 & Under - 3 total events (including relays)  
·    9 - 10 Years - 4 total events (including relays)    
·  11 - 14 Years - 4 individual events plus 2 relays     
·  15 - 17 Years - 4 individual events plus 2 relays  
      *15 - 17 Years may add mixed Relays for State Event
We will be asking in June about your intention to swim at this event.  The number of registrants determines the places that swim at the state competition.  Typically, the top 3or 4 finishers in each event advance.  You must pay and register for the State at the Regional Meet.  Cash only. Heat sheets and TAAF Regional T-shirts will be for sale at the event.
We will send out a message with swimmers who have signed up for Regionals. At that point, you will also get a new form to fill out for the events you want your swimmer to swim. We ask that parents let us know the choices for individual events. Then our coaches will decide who will swim in relays and how many relays we will take in that age group. Event choices will be decided upon in advance!
All Regionals Entry fees must be paid by July 1st. You can pay entry fees at our facility.  You can also turn in money in an envelope with your child's name on it to one of the coaches or staff.
First, Second and Third place finishers in each event (including relays) qualify for the TAAF State Meet.  

EXCEPTION: 15-17 Age Group - You are not required to swim at Regionals in order to swim at State but you must pay for your State entries at the Regional Meet. If you can’t make it to the Regional meet, you can send your entry money with a friend or parent to sign you up for State entries.
ALL PARENTS: Please Sign Up to let us know if you will be swimming at Regionals and if you are able to attend the State Meet if you qualify. (State Meet will be held in Brownsville from July 25 –28) You can swim at Regionals even if you are not willing to go to State, but it is important for you to let us to know because relays that qualify must go with the 4 swimmers that swam at Regionals. Please see the links for more information about State Schedule or the State Meet.  Sign Up is TBD!!!

Top finishers are eligible for the TAAF State meet.  State qualifiers will train the weeks between regional and state, and that schedule will be announced soon.  There is no additional fee for practices, but they are restricted to State Qualifiers only.  More specific details coming soon.
Common Questions:
· What does a general Summer League Swim Team Schedule look like?
· We will begin practice on April 29, 2025 for 3 to 4 evenings a week that lasts 1 hour.  Meets tend to last all morning starting at 8am until about Noon.  The season will end that second week of July.

· What can my child and I expect?
· Summer League is quick and fun!  The season is about 8 weeks long.  Your swimmer will get to meet other swimmers on the island and off the island.  They get the opportunity to compete with other swimmers in their age group.  They should see stroke improvement and cut time in their swims.

· How do we know which lane or level our swimmer belongs to at practice?
· Your coach will inform you after tryouts and registration.  This will be based on age and ability level.

· What kind of goggles should I get for my kid?
· Goggles are not one size fits all. Different people have different preferences. Nose must be exposed, and we do recommend a competition style goggle anything less will not last long. 

· Why do you require my child to wear a swim cap?
· Swim cap keeps hair out of child’s face. It creates less drag so makes for faster swimming. It helps to keep the child’s hair from getting tangled and knotted and minimizes the effects of chlorine on their hair. 


· Why must my daughter wear a one-piece swimsuit?
· This is a requirement of the league and any swim meet we go to, so we want each child to be comfortable and confident in a one-piece swimsuit. Their suit for practice does not have to be the same as the team suit for competition; in fact, we prefer they save their team suit for competition, so it does not get worn out.

· Why can’t my son wear board shorts?
· Board shorts are not allowed at the swim meets so we want each child to be confident and comfortable wearing the jammer or brief as required by CCAA guidelines. Practice how you play.

· Why do you cancel swim team practice when there is lightning or thunder in the area?
· This is Lasker Swimming Pool Policy and National Weather Service’s safe practice guidelines. Lasker is a wide open, outdoor facility which can easily be struck by lightning in a storm. If you hear thunder, lightning is nearby even if you do not see it at that time. In the event of stormy weather, remember 30-30.  We evacuate the pool when lightning is 10 miles away from the pool and we stay out of the pool until 30 minutes after the lightning is out of the 10-mile radius. 

· What if my child is feeling sick can he/she still come to practice?
· If your child is experiencing diarrhea, do not bring them to practice.
· [bookmark: _Hlk130546049]If your child is throwing up, do not bring them to practice.
· If your child is experiencing any COVID symptoms, please do not bring to practice until they have been tested or cleared by a doctor.

· Can my child come to practice if he/ she has a cut?
· It does depend. If it is a small cut or abrasion, yes. It is ideal that the wound is covered with a band-aid, but most of the time after swimming for a while the band-aid will come off. If it is a deep wound, cut, or associated with a medical procedure, you may want to get a doctor’s opinion.

· Does the city provide transportation to swim meets?
· It is up to the parent or guardian of the child to get the swimmer to the meet.
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