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City of Galveston

December 3, 2024

Honorable Mayor Dr. Craig Brown and Members of Council

Please receive this presentation of the Fourth Quarter Budget Status Report for the fiscal year
ending September 30, 2024 (FY 2024). This quarterly report includes preliminary statements of
income, expense, and ending fund balances for all operating funds as well as the cash balances
and project allocations for all capital funds. Every fund is annotated with explanations of notable
differences from budget for revenue and expenditures.

The fourth quarter report is a year-end compilation of how annual revenues and expenditures -
have fared and what expectations are for the year-end balances. Our largest source of revenue,

Property Tax, is predominantly collected between December and March, providing the City with

the smaller amounts trickling in through the end of the year. Sales Tax and Hotel Occupancy Tax

are submitted to the City after the month in which the activity occurs and collections have been

completed for the fiscal year.

The General Fund is currently projected to end FY 2024 with a $23.8 million ending balance.
This is equivalent to 113 days of operating reserve, down -15.9 percent from the end of FY 2023
when the fund balance was calculated 134.3 days of reserves. As our stated goal for the General
Fund Reserve is 120 days of operating expenses, we began FY 2025 with a lower that optimal
fund balance. This decrease in the budgeted fund balance is driven by a -7.4 percent decrease
in sales tax revenue as compared to the budget. Additionally, unexpected costs associated with
Hurricane Beryl response and recovery impacted the General Fund with over $600,000 in
unplanned expenses, of which 75 percent will be reimbursed in future years, but FY 2024 year-
end fund balance is the current year casualty. A bright spot in the General Fund was the category
of Other Revenue which includes Cruise Passenger Charges and Long-Term Parking Revenue.
Both sources of revenue surpassed the budgets for their first full year of collections by 20.6
percent and 53.7 percent respectively. The achieved revenue is expected to remain steady in
future years and there is no expectation that the percent growth represents a trend.

Property tax revenues collections resulted in the receipt of about 98.2 percent of FY 2024
budgeted revenues. The big increases in property values during the past few years have resulted
in a decrease in the tax rate from $0.56 per $100 of taxable value in FY 2021 to $0.408850 in FY
2024. Homesteaded residential property owners are capped at a ten percent annual increase in
their taxable value, and the City Council also increased the minimum homestead exemption
amount from $5,000 to $60,000 starting in FY 2023. These tax breaks did not affect non-
homesteaded residential property owners or commercial and business property owners’ taxable
values.

Sales tax revenue receipts have experienced a decrease over the previous fiscal year and
compared to the FY 2024 budget. The General Fund experienced a -5.8 percent decrease from
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City of Galveston

FY 2023 sales tax receipts. This represents a -7.4 percent decrease from the budgeted revenues,
resulting in less revenue that originally anticipate by $-1,761,600.

The City’'s Combined Utility System (Waterworks and Sewer System funds) ended the year
with about $400,000 more in revenue than budgeted. Usage fees increased due to improvements
achieved via the new AMI meters as well as rate adjustments on the sewer side of fee structure.
Service connection revenue was negatively impacted by Hurricane Beryl interruptions as well as
decreases in new construction permits. Due to operational adjustments and various spending
shifts, savings in the various operational areas resulted in an overall decrease in year-end
expenditures of over $1.7 million.

Hotel occupancy tax revenue fell short of the anticipated $29.7 million in income for FY 2024 by
-9.0 percent. While there were several months where revenue fell from the previous year, the
large detrimental impact came from Hurricane Beryl and its timing in the middle of Galveston’s
peak tourism season. The impact of the decrease of $-2.7 million from budgeted revenue is split
between the various recipients of HOT and determined by the legal restrictions and funding
contracts that exist.

As is standard practice, in the Special Revenue Funds, much of fund balance is budgeted each
year as capital reserve to allow the City Council the opportunity to access these funds for
approved projects throughout the year. In FY 2024, the majority of these funds were returned to
fund balance at year end and are available for allocation in FY 2025. Among the other funds with
notable activity experience at the close-out of FY 2024, the Separation Fund has significant
increases from budget due to a large number of separations and retirements from the City. This
activity is expected to continue in the coming years due generational shifts that have been
projected for the past decade.

The FY 2024 budget year faced challenges related to several significant revenue streams. City
departments worked to manage the cost of operations within the available funding and were able
to make temporary adjustments especially in terms of Hurricane Beryl response and recovery.
The work completed in FY 2024 provided high quality services to the residents of Galveston as
well as the visitors. Final budget amendments for needed adjustments will be presented to City
Council in January 2025.

Please let me know if you need further information on this Fourth Quarter Budget Status Report

for FY m

axwell
City Manager
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CITY OF GALVESTON

FY2024 September Report

Beginning Fund Balance
General Fund
Special Revenue Funds
Debt Service Fund
Enterprise Funds
Total
Revenue
General Fund
Special Revenue Funds
Debt Service Fund
Enterprise Funds
Total
Expenditures
General Fund
Special Revenue Funds
Debt Service Fund
Enterprise Funds
Total
Revenues over/(under) Expenditures
General Fund
Special Revenue Funds
Debt Service Fund
Enterprise Funds
Total

Fund Balance Adjustments/ Appropriation
of Fund Balance
General Fund
Special Revenue Funds
Debt Service Fund
Enterprise Funds
Total
Ending Fund Balance
General Fund
Special Revenue Funds
Debt Service Fund
Enterprise Funds
Sub-Total

Internal Service Funds

TOTAL WITH INTERNAL SERVICE
FUNDS

CITY-WIDE SUMMARY
Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year Current Fiscal Year
FY2024 YTD
FY2023 FY2024 Actual through FY2024
Actual Budget 9/30/2024 Budget Estimate
$24,055,525 $25,150,000 $25,150,000 $25,150,000
32,571,194 58,145,716 58,145,717 58,145,717
1,614,367 1,667,420 1,667,420 1,667,420
24,234,462 24,075,473 24,075,473 24,075,473
$82,475,548 $109,038,608 $109,038,608 $109,038,608
$74,316,414 $78,218,565 $77,136,347 $77,139,872
78,096,579 68,013,082 65,415,833 65,915,833
5,429,530 4,977,400 4,943,622 4,943,622
57,207,738 56,281,371 56,966,548 57,107,732
$215,050,262 $207,490,418 $204,462,350 $205,107,059
$72,900,031 $77,803,094 $76,663,981 $77,280,944
52,488,515 97,062,817 66,505,447 66,505,520
5,376,478 4,679,958 4,679,308 4,679,308
56,612,833 63,914,563 61,686,622 61,688,278
$187,377,857 $243,460,432 $209,535,358 $210,154,051
$1,416,383 $415,471 $472,365 ($141,072)
25,608,064 (29,049,734) (1,089,614) (589,687)
53,052 297,442 264,314 264,314
594,905 (7,633,192) (4,720,074) (4,580,546)
$27,672,404 ($35,970,014) ($5,073,008) ($5,046,992)
($321,909) ($1,326,046) ($1,129,088) ($1,129,088)
(33,541) 0 (2,024) (2,024)
0 0 0 0
(340,522) (1,141,098) (670,928) (678,271)
($695,972) ($2,467,144) ($1,802,040) ($1,809,384)
$25,150,000 $24,239,424 $24,493,277 $23,879,839
58,145,717 29,095,982 57,054,079 57,554,005
1,667,420 1,964,862 1,931,733 1,931,733
24,488,845 15,301,183 18,684,471 18,816,655
$109,451,981 $70,601,451 $102,163,560 $102,182,233
$12,676,009 $12,683,687 $16,706,240 $16,206,240
$122,127,990 $83,285,138 $118,869,800 $118,388,472

Note: The Internal Service Funds revenues and expenses are not included in the totals above to avoid duplication.



CITY OF GALVESTON

FY2024 September Report

GENERAL FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $24,055,525 $25,150,000 $25,150,000 $25,150,000 $0
Revenues
Property Taxes $33,049,625 $35,938,000 $35,264,782 $35,264,782 (1) ($673,218)
Sales Taxes 23,419,710 23,700,000 $22,075,488 22,075,488 (2) (1,624,512)
Mixed Beverage Taxes 1,269,054 1,200,000 $1,175,555 1,175,555 (3) (24,445)
Franchise Taxes 5,106,401 5,087,200 $4,979,831 4,979,831 (4) (107,369)
Licenses and Permits 1,697,672 2,045,370 $1,591,413 1,591,413 (5) (453,957)
Interfund Transfers for Service 3,260,459 3,265,420 $3,260,884 3,265,884 464
Charges for Services 314,792 296,200 $460,958 459,483 (6) 163,283
Fines and Forfeits 1,566,227 1,484,530 $1,605,545 1,605,545 121,015
Investment Earnings 1,181,526 700,000 $1,402,235 1,402,235 (7) 702,235
Other Revenues 3,400,949 4,451,845 $5,269,657 5,269,657 (8) 817,812
Other Financing Sources 50,000 50,000 $50,000 50,000 0
Total Revenues $74,316,414 $78,218,565 $77,136,347 $77,139,872 ($1,078,693)
Expenditures
Public Safety
Police $27,208,694 $28,356,234 $28,327,977 $28,259,051 (9) $97,183
Fire 15,089,704 16,240,781 15,990,108 15,942,997 (10) 297,784
Emergency Management 260,361 380,135 379,269 379,269 866
Emergency Medical Service 824,448 947,450 914,448 947,448 2
City Marshal 920,106 1,129,664 1,084,260 1,084,259 (17) 45,405
Subtotal $44,303,312 $47,054,265 $46,696,062 $46,613,024 $441,240
Public Works
Streets $1,942,271 $2,118,635 $3,060,092 $3,060,092 (11) ($941,457)
Traffic 2,822,304 3,016,336 3,376,994 3,376,994 (12) (360,658)
Subtotal $4,764,574 $5,134,971 $6,437,085 $6,437,085 ($1,302,114)
Parks and Recreation
Administration $1,152,591 $1,231,822 $1,299,773 $1,299,773 (13) ($67,951)
Parks and Parkways 2,509,505 2,798,593 2,463,957 2,463,957 (14) 334,636
Subtotal $3,662,096 $4,030,415 $3,763,731 $3,763,731 $266,685
Developmental Services
Planning $1,056,624 $1,182,376 $1,200,381 $1,200,381 ($18,005)
Building Inspection 803,667 935,089 866,385 866,385 (15) 68,704
Subtotal $1,860,291 $2,117,465 $2,066,767 $2,066,767 $50,698
General Government
City Secretary $625,566 $662,807 $637,983 $637,983 $24,824
Elections 36,025 70,000 77,609 77,609 (7,609)
Municipal Court 751,401 843,472 816,581 816,581 (17) 26,891
City Manager 809,793 805,250 778,748 778,748 26,502
City Auditor 414,790 507,577 459,356 459,356 (16) 48,221
Legal 898,254 1,098,098 1,032,655 1,032,655 65,443
Human Resources 595,954 679,097 647,285 647,285 31,813
Island Transit Local Match 975,000 975,000 975,000 975,000 0
Subtotal $5,106,782 $5,641,301 $5,425,217 $5,425,217 $216,084
Finance
Administration $647,990 $681,376 $608,116 $608,116 $73,260
Accounting 1,065,265 1,164,594 1,121,021 1,121,021 43,573
Purchasing 354,559 391,006 386,392 386,392 4,614
Budget 288,503 410,171 447,228 447,228 (37,057)
Subtotal $2,356,316 $2,647,147 $2,562,756 $2,562,756 (17) $84,390




CITY OF GALVESTON

FY2024 September Report

GENERAL FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Non-Departmental
Taxation $319,077 $360,450 $342,412 $342,412 $18,038
Facility Maintenance 1,485,774 1,607,952 1,607,952 1,607,952 0
Civilian Comp Study Adjustments 0 131,065 0 0 (18) 131,065
Pension and Fringe Benefits 0 166,810 0 0 (18) 166,810
Group Health Insurance Reserve 40,886 0 0 0 0
Contractual Services 82,257 1,400 6,156 6,156 (4,756)
Litigation/Damage Claims 0 0 9,452 9,452 (9,452)
Receivable Adjustments (217) 0 0 0 0
Community Outreach/Public Information 337,370 348,324 348,324 348,324 0
Capital Outlay 809,380 1,348,172 310,920 310,920 (19) 1,037,252
Transfer to Group Health Insurance Fund 1,200,000 0 0 0 0
Transfer to Separation Pay Fund 875,000 750,000 750,000 1,450,000 (20) (700,000)
Transfer to Infrastructure Fund 5,697,131 6,257,485 6,257,485 6,257,485 0
General Fund Balance Contingency 0 205,873 79,663 79,663 126,210
Subtotal $10,846,659 $11,177,531 $9,712,364 $10,412,364 $765,167
Total Expenditures 72,900,031 $77,803,094 $76,663,981 $77,280,944 $522,150
Revenues Over/(Under) Expenditures $1,416,383 $415,471 $472,365 ($141,072) ($556,543)
Prior Year Adjustment $0 $0 $0 $0 $0
Subtotal after adjustment $25,471,908 $25,565,471 $25,622,365 $25,008,927 ($556,543)
Less: Appropriation of Fund Balance
FY2022/FY2023 Carryover Vehicle $315,309 $1,076,046 $1,129,088 $1,129,088 ($53,042)
Purchases
Comprehensive Plan Carryover 0 250,000 0 0 250,000
Salary Compensation Study 6,600 0 0 0 0
Subtotal of fund balance appropriation $321,909 $1,326,046 $1,129,088 $1,129,088 (21) $196,958
Ending Fund Balance $25,150,000 $24,239,425 $24,493,277 $23,879,839 (22) ($359,585)
120 Day Reserve $23,967,134 $25,579,099 $25,204,597 $25,407,434 ($171,666)
Excess over 120 Days $1,182,866 ($1,339,675) ($711,320) ($1,527,595) ($187,920)
Total General Fund Appropriation $73,221,940 $79,129,140 $77,793,069 $78,410,032 $719,108

NOTES:
(1) The City lost taxable value this year as a result of taxpayer suits challenging the increases in taxable value in the last year. The revenue losses result
from approximately $189 million in taxable value decreases from the adopted budget. At year end, over $850,000 in property tax revenue remained

@)
(©)
(4)
®)

(6)
@)
(©)
(©)

(10)

uncollected.

Fiscal year total sales tax revenue is approximately 5.8% or $1,343,751 lower than the fiscal year total last year. The trend is anticipated to remain

steady in FY 2025.

Mixed Beverage Sales Tax decreased year over year by more than $93,000 (-7.4%) largely driven by the tourism interruptions caused by Hurricane

Beryl.

The decrease (-$107,369) in Franchise and Other Taxes is a result of higher than expected decreases in Natural Gas, Cable TV, and Telephone

Franchise Fees.

The total decrease in Licenses and Permits (-$453,957) is partially a result of a state law change (SB 577) that went into effect on September 1, 2023
and limits alcoholic beverage permitting by cities. Refunds for FY 2023 receipts were recognized in FY 2024 resulting in a -$91,400 projection for this
revenue stream from the adopted budget. Additionally, trends suggest that most of the permitting related revenue streams are trending down this year,

currently projected at a seven percent decrease from the budget.
The increase in Charges for Service reflects a larger than budgeted reimbursement for Mardi Gras activities.

Due to the federal funds rate for overnight lending being maintained above five percent, the City has benefitted from higher than anticipated interest
rates. Year-end interest revenue is approximately double (+$702,000) the amount budgeted.
Other Revenues includes the new long term parking and cruise passenger charge revenue. Both of these revenue streams are in their first full year and
were budgeted conservatively due to the limited information related to historical trends. Both of these revenue streams are projected to result in over
forty percent higher revenue than budgeted totaling approximately $810,000 in additional revenue.
The Police Department currently has 26 vacancies (7 unclassified and 19 classified positions). The estimated Police Department underrun includes
approximately $434,334 higher than anticipated overtime spending, -$262,476 in vacancy lapse and $178,591 higher than anticipated Retirement costs,
but also includes $322,841 higher than anticipated reimbursements for those costs.

The Fire Department underrun includes $203,489 higher than anticipated reimbursement of personnel costs and approximately $107,677 in savings from

vacancy lapse.
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(11)

(12)
(13)
(14)
(15)

(16)
(17)
(18)
(19)

(20)

(21

(22)

The Streets Department overrun includes $1,030,349 shortfall in reimbursement from In-House Streets and CDBG due to Hurricane Beryl recovery
projects, $315,011 in additional costs from Hurricane Beryl recovery, a underrun of -$235,1258 in vacancy lapse, less (-$68,618) operating overtime
than anticipated, and a corresponding reduction (-$56,259) in Employee Benefits

The overage in the Traffic Division includes $494,164 in additional Beryl costs and -$134,796 underrun from vacancy lapse.

The overage in Park Administration includes an anticipated overage from CDBG ($54,674) and $29,393 in additional Beryl costs.
The overage in Parks and Parkways includes an higher than anticipate reimbursements ($259,261) and $58,907 in additional Beryl costs.

The underruns in Building Inspections represent the reclassification of the Chief Building Official to a Combination Plans Examiner/Combo Inspector
position. This position was filled in the 2nd Quarter of FY2024.
The City Auditor had funds budgeted for Temporary Employee Services that were not utilized in FY24.

The underruns in the Departments represent vacancy lapse during FY2024.
Funding set-aside to address Civilian COLA and City Pension Plans.

Capital Outlay expenditures are below the budgeted amount by over a $1 Million as a result of timing of projects and receipt of procured outlay. A large
part of this allocation is being carried forward into FY 2025.

Separation Fund transfers were higher than anticipated due to more retirements and separations resulting in the pay out of accrued benefits.
Carryover Cost from FY2023/FY2024
Carryover Garage partial funding for 75" Fire Ladder Truck 453,700
Carryover funding for Garage Replacements for 8 Police Tahoe's 611,696
Outfitting two Fire Marshal Units 10,730
Carryover of remaining payment for Fire Command Dodge Ram 52,962
Carryover for Comprehensive Plan Update in FY24 250,000
Carryover for Comprehensive Plan Update into FY25 (250,000)
Subtotal $1,129,088

Projected ending fund balance of $23.8 million represents 113 days of reserve ($211,729 per day).



Special Revenue Funds

Special revenue funds are used to account for the proceeds of specific revenue sources legally restricted to expenditures for specific purposes.

Rosenberg Library Fund (1040) - To account for ad valorem taxes collected and transferred to the library, to be used for library purposes, as
authorized by City Charter.

Seawall Parking Fund (1095) - To account for receipts of seawall parking revenue and expenditures related to the operation and capital
improvement of the seawall and beach.

Convention Center Surplus Fund (1090) - To account for local hotel occupancy tax, to be used to enhance and promote tourism and the
convention and hotel industry.

City Council Projects & Initiatives Program Fund (1098) - To account for funds to enhance neighborhood resources, economic development,
public services, and the quality of life for residents.

Short Term Rental Regulation Fund (1088) - To account for the portion the short term registration fee allocated to the City. The registration fee
was increased to $250/registration effective January 2023. The Park Board receives a portion of the fee to pay for costs incurred for collections.
The remaining receipts are allocated to the City.

Infrastructure Fund (3199) - To account for funds for capital improvement and/or debt service allocating 1% of the General Fund Operating
Budget beginning in FY 2013 and an additional 1% in each successive fiscal year thereafter until the cumulative annual allocation reaches a
minimum of 8% of the total General Fund Operating Budget.

Separation Pay Fund (1099) - To account for funds from the General, Waterworks, Sewer System, Sanitation, Drainage and Airport for accrued
benefits paid to an employee who terminates employment from the City.

Public Access Channel Fund (1092) - To account for funds used for improvements and equipment related to the City’s public access channel.
The revenues from this fund come from Comcast. It is a legal requirement that the funds be spent to improve the public access channel.

Parking Management Fund (1096) - To account for collection of parking revenue and fees around the downtown area.

Lasker Pool Fund (1094) - To account for funds received through donations, grants and IDC funding to be used for the first community pool in
the City of Galveston.

Pension Reform Fund (1020) - To account for funds set aside to address the City of Galveston Civilian Pension Plan.

Revenue Producing Parks Fund (1031) - To account for the collection of fees and expenses at Pocket Park #1, Pocket Park #2, Pocket Park
#3, Fort Crockett Seawall Park, McAllis Point and Ostermayer Bayou.

Asset Forfeiture Funds (1811) - To account for the equitable sharing of assets received from federal and state agencies to be used for law
enforcement purposes. Funds are used to enhance and supplement, not supplant or replace the Police Department’s appropriated budget.

Police Special Revenue Fund (1812) - To account for funds donated from the community to be used for Police Department needs.

Police Quartermaster Fund (1813) - To account for funds to maintain and purchase clothing and equipment as determined by the Police
Administration for all full time paid police officers

Alarm Permit Fund (1814) - To account for fees paid by permit holders for annual alarm system permits issued by the city. Fees shall be used
for the general administration and enforcement of the city alarm systems program as required by Local Government Code, Section 214.194.

Fire Special Revenue Fund (1816) - To account for funds donated from the community to be used for Fire Department needs.

Municipal Court Building Security Fund (1821) - To account for a fee of $3.00 per misdemeanor conviction and is collected for future
improvements to the security of the court facilities.

Municipal Court Technology Fund (1822) - To account for a fee of $4.00 per misdemeanor conviction and is collected for future improvements
to technology of the court facilities.

Municipal Court Juvenile Services Fund (1823) - To account for a fee of $6.00 per misdemeanor conviction (90% State, 10% City) to promote
the efficient operation of the court and the investigation, prosecution, and enforcement of the offenses within the court’s jurisdiction.

Recovery and Capital Reserve Fund (3050) - To account for funds collected through the legal department.

Technology Improvement Fund (1097) - To account for funding for city-wide efforts to enhance technology of the city's hardware and software
configurations and status including disaster recovery planning.

Island Transit Fund (1300) - To account for the receipt of and expenditure of federal, state, and local revenues designated for transit and other
livable community projects.

HOT Special Revenue Funds (several) - To account for the revenues collected from hotels and short term rentals including Park Board
sponsored programs that are funded according to State law, convention center operating agreements and HOT bond covenants.



(1) Seawall Parking projections assume transition to Parks Board as of February, 2016.

CITY OF GALVESTON FY2024 September Report
SPECIAL REVENUE FUNDS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
FY2024 FY2024 YTD
FY2023 Adopted Actual through FY2024
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance
Rosenberg Library $0 $0 $0 $0
Seawall Parking 3,317,342 3,239,656 3,239,656 3,239,656
Convention Center Surplus 8,071,493 10,442,133 10,442,133 10,442,133
City Council Projects & Initiatives Program 6,624 6,624 6,624 6,624
STR Regulation & Oversight Fund 0 783,244 783,244 783,244
Infrastructure Fund 5,288,829 6,126,242 6,126,242 6,126,242
Separation Pay Fund 124,113 150,949 150,949 150,949
Public Access Channel Fund 1,484,708 1,664,148 1,664,148 1,664,148
Parking Management Fund 942,922 1,208,447 1,208,447 1,208,447
Lasker Pool Fund 201,165 94,328 94,328 94,328
Pension Reform Fund 1,029,390 1,019,114 1,019,114 1,019,114
Revenue Producing Parks 846,223 989,493 989,493 989,493
D.E.A. Asset Forfeiture Fund 471,743 334,592 334,592 334,592
Police Special Revenue Fund 248,023 84,703 84,703 84,703
Police Quartermaster Fund 128,179 63,007 63,007 63,007
Alarm Permit Fund 133,737 110,297 110,297 110,297
Fire Special Revenue Fund 197,572 262,348 262,348 262,348
Municipal Court Building Security Fund 17,262 11,499 11,499 11,499
Municipal Court Technology Fund 59,013 56,534 56,534 56,534
Municipal Court Juvenile Services Fund 203,794 224,216 224,216 224,216
Recovery and Capital Reserve Fund 630,773 628,911 628,911 628,911
Technology Improvement Fund 3,354,414 3,611,306 3,611,306 3,611,306
Island Transit 12,410 134,367 134,367 134,367
Hurricane Harvey 24,194 24,194 24,194 24,194
HOT Fund Summary 5,777,272 26,875,364 26,875,364 26,875,364
Total $32,671,194 $58,145,716 $58,145,717 $58,145,717
Revenues
Rosenberg Library $4,808,347 $5,656,300 $5,570,724 $5,570,724
Seawall Parking 670,125 935,000 342,097 (1) 342,097
Convention Center Surplus 5,470,806 5,257,000 5,033,607 5,033,607
City Council Projects & Initiatives Program 0 0 0 0
STR Regulation & Oversight Fund 783,244 695,000 736,517 736,517
Infrastructure Fund 5,941,026 6,368,485 6,457,794 6,457,794
Separation Pay Fund 1,075,570 875,570 875,570 875,570
Public Access Channel Fund 221,236 186,000 197,619 197,619
Parking Management Fund 1,559,754 1,425,000 1,527,852 1,527,852
Lasker Pool Fund 605,171 666,500 690,565 690,565
Pension Reform Fund 41,483 20,000 52,599 52,599
Revenue Producing Parks 326,426 271,725 242,876 242,876
D.E.A. Asset Forfeiture Fund 276,126 10,000 386,460 386,460
Police Special Revenue Fund 97,208 78,600 127,772 127,772
Police Quartermaster Fund 90,922 87,500 89,166 89,166
Alarm Permit Fund 41,684 48,500 38,994 38,994
Fire Special Revenue Fund 84,371 58,191 117,985 117,985
Municipal Court Building Security Fund 30,313 25,500 28,932 28,932
Municipal Court Technology Fund 27,236 24,200 26,368 26,368
Municipal Court Juvenile Services Fund 39,135 31,300 40,709 40,709
Recovery and Capital Reserve Fund 0 0 168,475 168,475
Technology Improvement Fund 389,260 3,867,000 3,293,282 3,793,282
Island Transit 4,065,794 4,777,711 4,777,892 4,777,892
Hurricane Harvey 9,113 0 10,441 10,441
HOT Fund Summary 51,442,230 36,648,000 34,581,536 34,581,536
Total $78,096,579 $68,013,082 $65,415,833 $65,915,833



CITY OF GALVESTON FY2024 September Report
SPECIAL REVENUE FUNDS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
FY2024 FY2024 YTD
FY2023 Adopted Actual through FY2024
Actual Budget 9/30/2024 Budget Estimate
Expenditures
Rosenberg Library $4,808,347 $5,656,300 $5,570,724 $5,570,724
Seawall Parking 747,811 3,557,062 1,365,385 1,365,385
Convention Center Surplus 3,100,166 13,240,969 7,100,876 7,100,876
City Council Projects & Initiatives Program 0 0 6,624 6,624
STR Regulation & Oversight Fund 0 1,390,200 0 0
Infrastructure Fund 5,103,613 11,805,954 7,114,326 7,114,326
Separation Pay Fund 1,048,734 855,000 1,521,513 1,521,513
Public Access Channel Fund 41,796 1,813,496 18,542 18,542
Parking Management Fund 1,294,228 2,313,128 1,316,007 1,316,007
Lasker Pool Fund 712,007 708,633 695,272 695,272
Pension Reform Fund 51,759 1,016,626 0 0
Revenue Producing Parks 183,156 1,245,503 341,128 341,128
D.E.A. Asset Forfeiture Fund 413,277 175,689 142,939 142,939
Police Special Revenue Fund 260,528 163,303 161,606 161,680
Police Quartermaster Fund 156,093 150,508 60,601 60,601
Alarm Permit Fund 65,125 158,797 67,787 67,787
Fire Special Revenue Fund 19,595 320,539 16,511 16,511
Municipal Court Building Security Fund 36,076 33,410 34,263 34,263
Municipal Court Technology Fund 29,715 77,040 30,051 30,051
Municipal Court Juvenile Services Fund 18,714 251,339 19,772 19,772
Recovery and Capital Reserve Fund 1,863 620,773 (12,552) (12,552)
Technology Improvement Fund 132,367 7,139,531 2,170,027 2,170,027
Island Transit 3,956,210 4,820,825 4,082,900 4,082,900
Hurricane Harvey 9,113 0 10,441 10,441
HOT Fund Summary 30,298,223 39,548,191 34,670,703 34,670,704
Total $52,488,515 $97,062,817 $66,505,447 $66,505,520
Prior Year Adjustment
Convention Center Surplus 0 0 0 0
Island Transit 12,374 0 (2,024) (2,024)
HOT Fund Summary (45,915) 0 0 0
Total ($33,541) $0 ($2,024) ($2,024)
Ending Balances
Rosenberg Library $0 $0 $0 $0
Seawall Parking 3,239,656 617,594 2,216,368 2,216,368
Convention Center Surplus 10,442,133 2,458,164 8,374,865 8,374,865
City Council Projects & Initiatives Program 6,624 6,624 0 0
STR Regulation & Oversight Fund 783,244 88,044 1,519,761 1,519,761
Infrastructure Fund 6,126,242 688,773 5,469,710 5,469,710
Separation Pay Fund 150,949 171,519 (494,994) (494,994)
Public Access Channel Fund 1,664,148 36,652 1,843,225 1,843,225
Parking Management Fund 1,208,447 320,319 1,420,292 1,420,292
Lasker Pool Fund 94,328 52,195 89,621 89,621
Pension Reform Fund 1,019,114 22,488 1,071,713 1,071,713
Revenue Producing Parks 989,493 15,715 891,241 891,241
D.E.A. Asset Forfeiture Fund 334,592 168,903 578,113 578,113
Police Special Revenue Fund 84,703 0 50,869 50,795
Police Quartermaster Fund 63,007 (1) 91,573 91,573
Alarm Permit Fund 110,297 (0) 81,504 81,504
Fire Special Revenue Fund 262,348 0 363,822 363,822
Municipal Court Building Security Fund 11,499 3,589 6,168 6,168
Municipal Court Technology Fund 56,534 3,694 52,850 52,850
Municipal Court Juvenile Services Fund 224,216 4177 245,153 245,153
Recovery and Capital Reserve Fund 628,911 8,138 809,937 809,937
Technology Improvement Fund 3,611,306 338,775 4,734,561 5,234,561
Island Transit 134,368 91,253 827,335 827,335
Hurricane Harvey 24,194 24,194 24,194 24,194
HOT Fund Summary 26,875,364 23,975,173 26,786,196 26,786,196
Total $58,145,717 $29,095,982 $57,054,079 $57,5654,005



CITY OF GALVESTON FY2024 September Report

ROSENBERG LIBRARY
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $0 $0 $0 $0 $0
Revenues
Property Taxes $4,748,176 $5,616,300 $5,535,357 $5,535,357 ($80,943)
Property Taxes-Delinquent 60,171 40,000 35,367 35,367 (4,633)
Total Revenues $4,808,347 $5,656,300 $5,570,724 $5,570,724 ($85,576)
Expenditures
Payments to Library $4,808,347 $5,656,300 $5,570,724 $5,570,724 $85,576
Total Expenditures $4,808,347 $5,656,300 $5,570,724 $5,570,724 $85,576
Revenues Over/(Under) Expenditures $0 $0 $0 $0 $0
Ending Fund Balance $0 $0 $0 $0 $0
NOTE:

The Rosenberg Library reached an agreement with the City Council on September 9, 2022 that provides for the annual calculation of a portion of the Rosenberg
Library's share of annual property tax revenue to be retained by the City. Under this agreement, the Library Board agreed to accept an increase over the prior fiscal
year that was equal to the overall increase in the City's budgeted property tax revenue. This amount is set during budget time and trued up at the end of the fiscal
year. The Library charter calculation of property taxes is being affected by the large volume of court cases resulting in taxable value loss.

SEAWALL PARKING
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate

Beginning Fund Balance $3,317,342 $3,239,656 $3,239,656 $3,239,656 $0
Revenues

Transient Fees $544,984 $875,000 $213,322 (1) $213,322 ($661,678)

Other Revenue 125,140 60,000 128,775 128,775 68,775
Total Revenues $670,125 $935,000 $342,097 $342,097 ($592,903)
Expenditures

Materials and Supplies $0 $8,623 $8,623 $8,623 $0

Engineering Service 0 200,000 62,250 62,250 137,750

Administrative Service Charges 42,134 42,134 42,134 42,134 (0)

Capital Outlay Improvements 705,677 1,687,748 1,252,378 1,252,378 435,370

Capital Reserve 0 1,618,556 0 0 (2) 1,618,556
Total Expenditures $747,811 $3,557,062 $1,365,385 $1,365,385 $2,191,677
Revenues Over/(Under) Expenditures ($77,686) ($2,622,062) ($1,023,288) ($1,023,288) $1,598,774
Ending Fund Balance $3,239,656 (1) $617,594 $2,216,368 $2,216,368 $1,598,774
NOTE:

(1) By contract, The Park Board collects all Seawall parking revenue, incurs the expense of operating the parking system, and provides the City income net of
expenditures. The City maintains this net income in this fund and has it reserved until significant projects to improve the Seawall are identified and approved by City
Council. Actual receipts for year-end are based on an estimated revenue for 4th quarter as these total have not been reported to the City yet.

(2)  Funding for approved Capital Improvement Program Projects.



CITY OF GALVESTON

FY2024 September Report

CONVENTION CENTER SURPLUS

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $8,071,493 $10,442,133 $10,442,133 $10,442,133 $0
Revenues
Convention Center (Hotel Tax) Surplus $5,092,370 $5,048,000 $4,510,922 $4,510,922 (1) ($537,078)
Other Revenue 378,436 209,000 522,685 522,685 313,685
Total Revenues $5,470,806 $5,257,000 $5,033,607 $5,033,607 ($223,393)
Expenditures
Special Events (City)
Special Events General Fund $50,000 $50,000 $50,000 $50,000 $0
Summer Band Concert 32,120 32,120 32,120 32,120 0
25th Street Lighting 182,450 50,000 26,595 26,595 23,405
Mardi Gras 237,282 485,853 485,853 485,853 0
Fireworks Display 90,950 49,500 77,454 77,454 (2) (27,954)
Seawolf Park Survey 2,500 0 0 0 0
Stewart Beach Master Plan/Pavilion 7,941 5,000 6,911 6,911 (3) (1,911)
Stewart Beach Patrol Temp Housing 0 60,000 88,049 88,049 (3) (28,049)
Sandhill Crane Project 0 2,410,276 1,733,310 1,733,310 676,966
Sports Tourism 0 0 2,236 2,236 (4) (2,236)
Administrative Service Charge 133,800 133,800 133,800 133,800 0
Surplus Reserve 0 4,953,079 0 0 4,953,079
Subtotal Special Events (City) 737,044 8,229,628 2,636,327 2,636,327 5,593,301
Seawall and Related Activities (City)
Seawall Police Services (GPD) 533,616 1,200,000 613,392 613,392 (5) 586,608
Light Towers 0 15,000 0 0 15,000
Restrooms (Operations &
Maintenance) 0 3,000 0 0 3,000
Subtotal Seawall (City) 533,616 1,218,000 613,392 613,392 604,608
Park Board
East End Lagoon 50,000 50,000 50,000 50,000 0
Seawall Litter Detail 200,000 200,000 200,000 200,000 0
Subtotal Park Board 250,000 250,000 250,000 250,000 (6) 0
Island Transit
Bus Trolley Operations 378,344 823,811 607,742 607,742 (7) 216,069
Rail Trolley Operations 483,424 394,293 684,675 684,675 (7) (290,382)
Trolley Car Buses 717,738 1,247,972 1,247,972 1,247,972 0
Trolley Style Buses 0 1,077,265 1,060,767 1,060,767 16,498
Subtotal Island Transit 1,579,506 3,543,341 3,601,157 3,601,157 (57,816)
Total Expenditures $3,100,166 $13,240,969 $7,100,876 $7,100,876 $6,140,094
Revenues Over/(Under) Expenditures $2,370,640 ($7,983,969) ($2,067,269) ($2,067,269) $5,916,700
Ending Fund Balance $10,442,133 $2,458,164 $8,374,865 $8,374,865 $5,916,700

NOTE:

(1

@)

“)

®)
6
@

The Convention Center operator implements major maintenance and repair projects that are charged to Hotel Occupancy Tax Capital Reserve funds under terms of
the original convention center development and management agreements. This directly affects the portion of the hotel occupancy tax revenue left over to "trickle
down" to this fund. See fourth quarter calculation in the Appendices. The decrease in revenue as compared to budget is associated with the overall decrease in

HOT cause by Hurricane Beryl.

Funding for Fireworks Display for July 4th including City reimbursements for personnel. A budget amendment will be presented to City Council.

Estimated expenses for Master plan and temporary housing for Beach Patrol including Project Management costs. A budget amendment will be presented to City

Council for approval.

Funding for improvements to Lassie League, B. Davis Parks and Lindale Park including Project Management fees. A budget amendment will be presented to City

Council for approval.

Funding for the reimbursement to the Police Department for Officers assigned to the Seawall District. Assignments began in January 2018.

Payment pending invoices from the Galveston Park Board.

Anticipated reimbursement to Island Transit for Bus and Rail Trolley Operations. A budget amendment will be presented to City Council for approval in the near

future.



CITY OF GALVESTON

FY2024 September Report

CITY COUNCIL PROJECTS & INITIATIVES PROGRAM FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $6,624 $6,624 $6,624 $6,624 $0
Revenues
Operating Transfer in $0 $0 $0 $0 $0
Other Revenue 0 0 0 0 0
Total Revenues $0 $0 $0 $0 $0
Expenditures
Operating Transfer Out $0 $0 $6,624 $6,624 (1) ($6,624)
Total Expenditures $0 $0 $6,624 $6,624 $0
Revenues Over/(Under) Expenditures $0 $0 ($6,624) ($6,624) $0
Ending Fund Balance $6,624 $6,624 $0 $0 $0
NOTE:
(1) Close out Fund and move balance to Parking Management Fund.
SHORT TERM RENTAL REGULATION & OVERSIGHT FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $0 $783,244 $783,244 $783,244 $0
Revenues
SRT Licenses & Fees $749,826 $695,000 $695,000 (1) $695,000 $0
Other Revenue 33,418 0 41,517 41,517 41,517
Total Revenues $783,244 $695,000 $736,517 $736,517 $41,517
Expenditures
Salary Reimbursements $0 $800,000 $0 $0 $800,000
Expense Reimbursements 0 590,200 0 0 590,200
Total Expenditures $0 $1,390,200 $0 $0 $1,390,200
Revenues Over/(Under) Expenditures $783,244 ($695,200) $736,517 $736,517 $1,431,717
Ending Fund Balance $783,244 $88,044 $1,519,761 $1,519,761 $1,431,717

NOTE:

(1) Year to Date Actual numbers are estimated due to pending reporting and receipt from the Galveston Park Board.
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FY2024 September Report

INFRASTRUCTURE FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $5,288,829 $6,126,242 $6,126,242 $6,126,242 $0
Revenues
Operating Transfer in-General Fund $5,697,131 $6,257,485 $6,257,485 $6,257,485 (1) $0
Other Revenue 243,895 111,000 200,309 200,309 89,309
Total Revenues $5,941,026 $6,368,485 $6,457,794 $6,457,794 $89,309
Expenditures
Capital Improvement $966,804 $2,581,065 $1,586,579 $1,586,579 $994,486
Salary Reimbursements 324,333 133,080 75,659 75,659 57,422
Concrete and Aggregate 966,469 441,000 418,139 418,139 22,861
Sign Materials 49,768 25,000 24,996 24,996 4
Paint & Lumber 0 25,000 24,989 24,989 11
Consultant Services 378,283 147,900 75,874 75,874 72,026
Fixed Asset Study 0 136,984 232,762 232,762 (2) (95,778)
Software Licenses 48,546 0 0 0 0
Engineering Services 1,092,221 1,141,801 165,220 165,220 976,581
Equipment Rental 28,006 0 0 0 0
Machinery & Equipment 9,214 603,729 353,415 353,415 250,314
Project Management Cost 223,565 282,201 225,329 225,329 56,872
Expense Reimbursement (Equipment) 221,843 213,475 85,324 85,324 128,151
Vehicle Capital Outlay 519,936 2,971,389 846,039 846,039 (3) 2,125,350
Transfer to Debt Service Fund 237,128 0 0 0 0
Operating Transfer Out (Local Match) 37,498 0 0 0 0
Transfer to Technology Impvt. Fund 0 3,000,000 3,000,000 3,000,000 0
Construction Contingency 0 103,330 0 0 103,330
Total Expenditures $5,103,613 $11,805,954 $7,114,326 $7,114,326 (4) $4,691,628
Revenues Over/(Under) Expenditures $837,413 ($5,437,469) ($656,532) ($656,532) $4,780,937
Ending Fund Balance $6,126,242 $688,773 $5,469,710 $5,469,710 $4,780,937

NOTE:

(1) Equal to eight percent of General Fund revenues in accordance with Chapter VII Section 20 of the City Charter.

@ Overage for Master Drainage Plan and Feasibility Study and Island Wide Action Safety Plan. A budget amendment will be submitted to City Council for approval.

(3) The overage includes funding for a 100" Aerial Ladder Truck for the Fire Department that was approved by Council on 11/06/23.

(4) See appendix for project detail.
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FY2024 September Report

SEPARATION PAY FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $124,113 $150,949 $150,949 $150,949 $0
Revenues
Operating Transfer In
General Fund $875,000 $750,000 $750,000 $750,000 $0
Waterworks Fund 27,440 22,440 22,440 22,440 0
Sewer System Fund 70,800 40,800 40,800 40,800 0
Sanitation Fund 75,700 35,700 35,700 35,700 0
Drainage Fund 20,000 20,000 20,000 20,000 0
Airport Fund 6,630 6,630 6,630 6,630 0
Total Revenues $1,075,570 $875,570 $875,570 $875,570 (1) $0
Expenditures
General Fund $874,342 $743,100 $1,411,306 $1,411,306 (2) ($668,206)
Waterworks Fund 26,126 20,500 29,146 29,146 (2) (8,646)
Sewer System Fund 69,100 40,400 40,050 40,050 350
Sanitation Fund 74,828 30,500 27,590 27,590 2,910
Drainage Fund 390 14,500 8,004 8,004 6,496
Airport Fund 3,948 6,000 5,418 5,418 582
Total Expenditures $1,048,734 $855,000 $1,521,513 $1,521,513 ($666,513)
Revenues Over/(Under) Expenditures $26,837 $20,570 ($645,943) ($645,943) ($666,513)
Ending Fund Balance $150,949 $171,519 ($494,994) ($494,994) ($666,513)

NOTE:

(1) Separation Pay for Internal Service Fund and Island Transit Fund not charged here but charged directly to those funds. Island Transit involves grant funds while

Internal Service Fund expenditures are charged back to all departments.

(2) A Budget Amendment will be presented to City Council to address overages in General Fund and Waterworks Separation payouts.

PUBLIC ACCESS CHANNEL FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $1,484,708 $1,664,148 $1,664,148 $1,664,148 $0
Revenues
P.E.G. Fees (1) $156,946 $155,000 $109,480 $109,480 ($45,520)
Interest Earned 64,290 31,000 88,139 88,139 57,139
Total Revenues $221,236 $186,000 $197,619 $197,619 $11,619
Expenditures
Capital Outlay $41,796 $1,813,496 $18,542 $18,542 $1,794,954
Total Expenditures $41,796 $1,813,496 $18,542 $18,542 $1,794,954
Revenues Over/(Under) Expenditures $179,440 ($1,627,496) $179,078 $179,078 $1,806,574
Ending Fund Balance $1,664,148 $36,652 $1,843,225 $1,843,225 $1,806,574

NOTE:

(1 One sixth of cable TV franchise tax revenue reserved for municipal station capital outlay and equipment. Five sixths is General Fund revenue. Amount shown
includes Comcast only with no current or future contributions from AT&T for cable service they provide.
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PARKING MANAGEMENT FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance (1) $942,922 $1,208,447 $1,208,447 $1,208,447 $0
Revenues
Parking Meter Fees $1,509,669 $1,400,000 $1,450,378 $1,450,378 $50,378
Interest 46,630 25,000 70,397 70,397 45,397
Other Revenues 3,454 0 7,077 7,077 7,077
Total Revenues $1,559,754 $1,425,000 $1,527,852 $1,527,852 $102,852
Expenditures
Personnel Services $853,897 $919,648 $897,543 $897,543 $22,105
Supplies 35,641 56,000 26,498 26,498 29,502
Contractual Services 352,031 389,387 391,966 391,966 (2,579)
Other Services 2,352 0 0 0 0
Capital Outlay 50,308 0 0 0 0
Capital Reserve 0 948,094 0 0 (2 948,094
Total Expenditures $1,294,228 $2,313,128 $1,316,007 $1,316,007 $997,122
Revenues Over/(Under) Expenditures $265,525 ($888,128) $211,845 $211,845 $1,099,974
Ending Fund Balance $1,208,447 $320,319 $1,420,292 $1,420,292 $1,099,974
NOTE:
(1) Meters installed and revenue began to be collected in April 2016.
(2) Capital Reserve funds are available as needed.
LASKER POOL FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance (1) $201,165 $94,328 $94,328 $94,328 $0
Revenues
Transfer from IDC $400,000 $500,000 $500,000 $500,000 $0
Recreation Fees 48,047 35,000 48,184 48,184 13,184
Memberships/Admissions 119,697 105,000 104,362 104,362 (638)
Rentals 10,525 7,000 9,350 9,350 2,350
Training/Education 1,750 1,000 2,325 2,325 1,325
Concessions 13,084 12,500 12,176 12,176 (324)
Interested Earned 12,068 6,000 14,168 14,168 8,168
Total Revenues $605,171 $666,500 $690,565 $690,565 $24,065
Expenditures
Personnel Services $478,928 $434,447 $432,014 $432,014 $2,433
Supplies 90,451 111,000 82,019 82,019 28,981
Contractual Services 74,991 75,630 89,343 89,343 (2) (13,713)
Other Charges and Services 67,637 49,680 91,896 91,896 (3) (42,216)
Capital Outlay 0 37,876 0 0 37,876
Total Expenditures $712,007 (1) $708,633 $695,272 $695,272 $13,361
Revenues Over/(Under) Expenditures ($106,837) ($42,133) ($4,707) ($4,707) $37,426
Ending Fund Balance $94,328 $52,196 $89,621 $89,621 $37,426

NOTE:

(1) Lasker Pool opened in August, 2017. Constructed with IDC sales tax revenue and individual contributions, IDC contributes to the operation and maintenance of the

pool.

(2) Removal, Fabrication and installation of new removeable welded railings at the pool.

3) Resurfacing of the deck at the pool.
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CITY OF GALVESTON

FY2024 September Report

PENSION REFORM FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $1,029,390 $1,019,114 $1,019,114 $1,019,114 $0
Revenues
Interested Earned $41,483 $20,000 $52,599 $52,599 $32,599
Total Revenues $41,483 $20,000 $52,599 $52,599 $32,599
Expenditures
City Employee Term Retirement $24,794 $0 $0 $0 $0
Consultant Services 26,966 0 0 0 0
Contingency/Reserve 0 1,016,626 0 0 1,016,626
Total Expenditures $51,759 $1,016,626 $0 $0 $1,016,626
Revenues Over/(Under) Expenditures ($10,276) ($996,626) $52,599 $52,599 $1,049,226
Ending Fund Balance $1,019,114 $22,488 $1,071,713 $1,071,713 (1) $1,049,226

NOTE:

(1) Future funding available for pension plans as determined by City Council.

REVENUE PRODUCING PARKS

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate

Beginning Fund Balance $846,223 $989,493 $989,493 $989,493 $0
Revenues

Beach Users Fees $190,793 $196,000 $169,610 $169,610 ($26,390)

Season Pass 13,500 10,000 13,300 13,300 3,300

Vendors/Concessions 83,434 44,775 11,325 11,325 (33,450)

Other Revenue 38,699 20,950 48,641 48,641 27,691
Total Revenues $326,426 $271,725 $242,876 $242,876 ($28,849)
Expenditures

Personnel Services $152,087 $180,116 $194,418 $194,418 ($14,302)

Materials and Supplies 7,423 7,203 4,389 4,389 2,814

Contractual Services 13,122 45,410 104,669 104,669 (1) (59,259)

Other Services 10,525 10,950 14,113 14,113 (3,163)

Capital Outlay 0 83,777 23,539 23,539 (2) 60,238

Contingency Reserve 0 918,047 0 0 918,047
Total Expenditures $183,156 $1,245,503 $341,128 $341,128 $904,375
Revenues Over/(Under) Expenditures $143,270 ($973,778) ($98,252) ($98,252) $875,526
Ending Fund Balance $989,493 $15,715 $891,241 $891,241 $875,526

NOTE:

(1) Purchase of twelve foot ADA Restroom trailer for Lee and Joe Jamail Bay Park.

(2) Local match for Parking area at Pocket Park #3.
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CITY OF GALVESTON

FY2024 September Report

D.E.A. ASSET FORFEITURE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate

Beginning Fund Balance $471,743 $334,592 $334,592 $334,592 $0
Revenues

Drug Enforcement Agency $254,532 $0 $362,075 $362,075 $362,075

Interest Earned 21,594 10,000 24,385 24,385 14,385
Total Revenues $276,126 $10,000 $386,460 $386,460 $376,460
Expenditures

Police Equipment $378,898 $83,300 $62,531 $62,531 $20,769

Vehicle Rental 26,363 35,000 28,565 28,565 6,435

Towing Payments 0 6,100 5,935 5,935

Police Training 8,016 20,000 18,075 18,075 1,925

Maintenance Contracts 0 28,000 27,833 27,833 167

Capital Reserve 0 3,289 0 0 3,289
Total Expenditures $413,277 $175,689 $142,939 $142,939 $32,585
Revenues Over/(Under) Expenditures ($137,151) ($165,689) $243,521 $243,521 $409,045
Ending Fund Balance $334,592 $168,903 $578,113 $578,113 $409,045

NOTE:

POLICE SPECIAL REVENUE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate

Beginning Fund Balance $248,023 $84,703 $84,703 $84,703 $0
Revenues

Galveston County District Attorney $72,010 $50,000 $85,669 $85,669 $35,669

Texas Department of Public Safety 7,600 7,600 19,394 19,394 11,794

Towed/Abandoned Vehicles 7,286 15,000 18,335 18,335 3,335

Interest Earned 10,055 6,000 4,373 4,373 (1,627)

Sales of Fixed Assets 258 0 0 0 0
Total Revenues $97,208 $78,600 $127,772 $127,772 $49,172
Expenditures

Police Equipment $214,648 $66,425 $61,249 $61,249 $5,176

Police Training/Investigations 34,595 1,650 8,440 8,440 (6,790)

Fuel and Lubricants 0 15,500 15,285 15,358 142

Narcotics' Petty Cash 11,285 15,000 12,801 12,801 2,199

Maintenance Contracts 0 57,812 58,756 58,756 (944)

Other Expenditures 0 5,075 5,075 5,075 0

Capital Reserve 0 1,841 0 0 1,841
Total Expenditures $260,528 $163,303 $161,606 $161,680 $1,623
Revenues Over/(Under) Expenditures ($163,320) ($84,703) ($33,835) ($33,908) $50,795
Ending Fund Balance $84,703 $0 $50,869 $50,795 $50,795

NOTE:
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CITY OF GALVESTON

FY2024 September Report

POLICE QUARTERMASTER FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $128,179 $63,007 $63,007 $63,007 $0
Revenues
Operating transfers in $84,000 $84,000 $84,000 (1) $84,000 $0
Interest Earned 6,922 3,500 5,166 5,166 1,666
Total Revenues $90,922 $87,500 $89,166 $89,166 $1,666
Expenditures
Police Clothing $156,093 $150,508 $60,302 $60,302 $90,206
Minor Equipment 0 0 299 299 (299)
Total Expenditures $156,093 $150,508 $60,601 $60,601 $89,907
Revenues Over/(Under) Expenditures ($65,171) ($63,008) $28,565 $28,565 $91,573
Ending Fund Balance $63,007 ($1) $91,573 $91,573 $91,573

NOTE:

(1 Per the Police Collective Bargaining Contract Article 12A, $500 per officer for the total authorized strength of the department, shall be distributed to this fund
beginning October 1st of each fiscal year. This fund can only be used by the police department administration for the purchase of uniforms and equipment for all full

time, paid police officers.

ALARM PERMIT FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $133,737 $110,297 $110,297 $110,297 $0
Revenues
Alarm Permit Fees $36,775 $45,000 $34,100 $34,100 ($10,900)
Interest Earned 4,909 3,500 4,894 4,894 1,394
Total Revenues $41,684 $48,500 $38,994 $38,994 ($9,506)
Expenditures
Administrative Staff $53,342 $71,392 $57,048 $57,048 $14,344
Supplies and materials 0 1,000 0 0 1,000
Contractual services 11,782 15,000 10,739 10,739 4,261
Capital Reserve 0 71,405 0 0 71,405
Total Expenditures $65,125 $158,797 $67,787 $67,787 $91,010
Revenues Over/(Under) Expenditures ($23,440) ($110,297) ($28,793) ($28,793) $81,504
Ending Fund Balance $110,297 $0 $81,504 $81,504 $81,504

NOTE:
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CITY OF GALVESTON

FY2024 September Report

FIRE SPECIAL REVENUE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $197,5672 $262,348 $262,348 $262,348 $0
Revenues
Galveston County FFA $22,500 $22,500 $22,500 $22,500 $0
LEOSE training funds 691 691 1,868 1,868 1,177
Reimbursements 51,110 30,000 77,446 77,446 47,446
Interest Earned 10,070 5,000 16,171 16,171 11,171
Total Revenues $84,371 $58,191 $117,985 $117,985 $59,794
Expenditures
Fire equipment $19,595 $319,848 $15,599 $15,599 $304,249
Fire training 0 691 913 913 (222)
Total Expenditures $19,595 $320,539 $16,511 $16,511 $304,028
Revenues Over/(Under) Expenditures $64,777 ($262,348) $101,474 $101,474 $363,822
Ending Fund Balance $262,348 $0 $363,822 $363,822 $363,822

NOTE:

MUNICIPAL COURT BUILDING SECURITY FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $17.262 $11,499 $11,499 $11,499 $0
Revenues
Fines and Forfeitures $29,748 $25,000 $28,463 $28,463 $3,463
Interest Earned 564 500 469 469 (31)
Total Revenues $30,313 $25,500 $28,932 $28,932 $3,432
Expenditures
Municipal Court Bailiff $25,000 $21,410 $21,410 $21,410 $0
Security service 11,076 12,000 12,853 $12,853 (853)
Total Expenditures $36,076 $33,410 $34,263 $34,263 ($853)
Revenues Over/(Under) Expenditures ($5,763) ($7.910) ($5,331) ($5,331) $2,579
Ending Fund Balance $11,499 $3,589 $6,168 $6,168 $2,579

NOTE:
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CITY OF GALVESTON

FY2024 September Report

MUNICIPAL COURT TECHNOLOGY FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $59,013 $56,534 $56,534 $56,534 $0
Revenues
Court Technology fee $25,406 $23,000 $24,243 $24,243 $1,243
Interest Earned 1,831 1,200 2,125 2,125 925
Total Revenues $27,236 $24,200 $26,368 $26,368 $2,168
Expenditures
Maintenance contracts 29,715 30,000 30,051 30,051 (51)
Capital Reserve 0 47,040 0 0 47,040
Total Expenditures $29,715 $77,040 $30,051 $30,051 $46,989
Revenues Over/(Under) Expenditures ($2,479) ($52,840) ($3,684) ($3,684) $49,156
Ending Fund Balance $56,534 $3,694 $52,850 $52,850 $49,156
NOTE:
MUNICIPAL COURT LOCAL TRUANCY AND DIVERSION FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $203,794 $224,216 $224,216 $224,216 $0
Revenues
Juvenile Case Manager fee $30,338 $27,000 $28,815 $28,815 $1,815
Interest Earned 8,798 4,300 11,894 11,894 7,594
Total Revenues $39,135 $31,300 $40,709 $40,709 $9,409
Expenditures
Salary Reimbursements 18,714 20,000 19,772 19,772 228
Capital Reserve 0 231,339 0 0 231,339
Total Expenditures $18,714 $251,339 $19,772 $19,772 $231,567
Revenues Over/(Under) Expenditures $20,421 ($220,039) $20,937 $20,937 $240,976
Ending Fund Balance $224,216 $4,177 $245,153 $245,153 $240,976

NOTE:
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CITY OF GALVESTON

FY2024 September Report

SETTLEMENT AND CAPITAL RESERVE FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $630,773 $628,911 $628,911 $628,911 $0
Revenues
Other Revenue $0 $0 $168,475 $168,475 $168,475
Total Revenues $0 $0 $168,475 $168,475 $168,475
Expenditures
Litigation expenses $0 $210,000 $12,540 $12,540 (1) $197,460
City Hall Improvements 1,863 0 (25,091) (25,091) 25,091
Capital Reserve 0 410,773 0 0 410,773
Total Expenditures $1,863 $620,773 ($12,552) ($12,552) $633,325
Revenues Over/(Under) Expenditures ($1,863) ($620,773) $181,027 $181,027 $801,800
Ending Fund Balance $628,911 $8,138 $809,937 $809,937 $801,800

NOTE:

(1) Available for cost of litigation for FY2024.

TECHNOLOGY IMPROVEMENT FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate

Beginning Fund Balance $3,354,414 $3,611,306 $3,611,306 $3,611,306 $0
Revenues

General Fund - Police Department $0 $500,000 $0 $0 ($500,000)

Infrastructure Fund 0 3,000,000 3,000,000 3,000,000 0

Technology Fund 252,599 300,000 0 500,000 (1) 200,000

Interest Earned 136,661 67,000 293,282 293,282 226,282
Total Revenues $389,260 $3,867,000 $3,293,282 $3,793,282 ($73,718)
Expenditures

Technology Projects:

Enterprise Resource Planning 79,927 9,355 15,075 15,075 (5,720)

Finance/HR System/Implementation 0 4,475,486 1,937,404 1,937,404 2,538,082

CAD/RMS System Replacement 0 173,967 0 0 173,967

Data Center Compute Power (2

Servers) 31,181 0 0 0 0

UPS Project (Network Closets) 21,259 0 0 0 0

Back Up and Recovery Expansion 0 60,814 61,014 61,014 (200)

Switch Replacement Projects (10

Years) 0 179,422 156,534 156,534 22,888

Technology Acquisition Reserve 0 2,240,487 0 0 2,240,487
Total Expenditures $132,367 $7,139,531 $2,170,027 $2,170,027 $4,969,504
Revenues Over/(Under) Expenditures $256,893 ($3,272,531) $1,123,255 $1,623,255 $4,895,786
Ending Fund Balance (1) $3,611,306 $338,775 $4,734,561 $5,234,561 $4,895,786

NOTE:

(1) Software systems in several city departments began upgrades and replacement in FY 2024 (Police - RMS, Finance and Human Resources - Workday ERP); Other
city departments are preparing for upgrades in the coming years (Municipal Court, Development Services). This transfer provides funding for the software

improvements.
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CITY OF GALVESTON FY2024 September Report
ISLAND TRANSIT
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
Prior Year Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $12,410 $134,367 $134,367 $134,367 $0
Revenues
FTA-Operating Grant $1,097,948 $1,970,000 $1,092,114 $1,092,114 ($877,886)
FTA - ARP Act Funding 0 0 375,122 375,122 375,122
FTA - E & D Grant 164,880 279,600 178,928 178,928 (100,672)
State DOT Grants 590,605 450,000 594,643 594,643 144,643
Fare Box Revenue 138,782 95,000 149,071 149,071 54,071
UTMB Shuttles 23,160 22,000 20,063 20,063 (1,937)
Parking Garage Revenue 34,506 31,000 31,783 31,783 783
Other Revenue 169,366 39,000 68,749 68,749 29,749
Sale of Equipment 9,780 10,000 0 0 (10,000)
General Fund 975,000 975,000 975,000 975,000 0
HOT Transfer In 861,768 906,111 1,292,418 1,292,418 (1) 386,306
Total Revenues $4,065,794 $4,777,711 $4,777,892 $4,777,892 $180
Expenditures
Administration $297,039 $337,580 $218,751 $218,751 $118,829
Transit System 1,859,040 2,294,913 1,848,727 1,848,727 446,186
FTA Maintenance 904,180 1,281,221 689,765 689,765 591,455
Seawall Transportation Route 395,578 511,819 629,200 629,200 (1) (117,381)
Rail Trolley System 500,374 395,292 696,456 696,456 (1) (301,164)
Total Expenditures $3,956,210 $4,820,825 $4,082,900 $4,082,900 (2) $737,926
Revenues Over/(Under) Expenditures $109,584 ($43,114) $694,992 $694,992 $738,106
Prior Year Adjustment $12,374 (3) $0 ($2,024) ($2,024) $0
Ending Fund Balance $134,367 $91,254 $827,335 $827,335 $738,106

NOTE:

M

@)
©))

Overages in the Seawall Transportation Route and Trolley Operations reflect actual cost estimated for the year that will reimbursed using Convention Center
Surplus Funds net of Farebox revenue collected on the Seawall and Trolley routes.

The fund-wide underrun in Island Transit is largely due to vacancy lapses for the FY2024.

Island Transit Inventory Adjustment.
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CITY OF GALVESTON

FY2024 September Report

HURRICANE HARVEY
Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $24,194 $24,194 $24,194 $24,194 $0
Revenues
Transfer In (Operating Cash 90%)
General Fund $9,113 $0 $10,441 $10,441 $10,441
Transfer In (Local Match 10%)
General Fund 0 0 0 0 0
Total Revenues $9,113 $0 $10,441 $10,441 (1) $10,441
Expenditures
Historic Buildings (City Hall) 9,113 0 10,441 10,441 (10,441)
Total Expenditures $9,113 $0 $10,441 $10,441 (2) ($10,441)
Revenues Over/(Under) Expenditures $0 $0 $0 $0 $0
Ending Fund Balance $24,194 $24,194 $24,194 $24,194 $0

NOTE:

(1) A Major Disaster Declaration for the State of Texas (FEMA-4332-DR) was issued August 25, 2017 for Hurricane Harvey. This resulted in the City receiving a
federally reimbursable grant for hurricane response. In FY2020, 90% of the cost of ten projects were reimbursed by FEMA. TDEM provided some funds along with
the City's for the required 10% local cash match. In addition, excess insurance proceeds received in a prior years were deferred and excess contributions for

projects completed in previous year's were returned to the operating funds.

(2) Currently, the work toward repairs is underway at the various departments. Estimated completion dates are unknown at this time.
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CITY OF GALVESTON

FY2024 September Report

HOTEL OCCUPANCY TAX FUNDS SUMMARY (1)
Summary Schedule of Balances, Revenue and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Esti vs. Budget
Beginning Fund Balance $5,777,272 $26,875,364 $26,875,364 $26,875,364 $0
Revenues
Transfer from Park Board Local HOT $10,118,707 $0 $0 $0 $0
Transfer from Park Board State HOT 4,537,039 0 0 0 0
Subtotal $14,655,746 (2) $0 $0 $0 $0
Local Hotel Occupancy Tax $29,306,083 $29,700,000 $27,765,670 $27,765,670 (3) ($4,060,136)
State Hotel Occupancy Tax 6,573,274 6,600,000 5,491,054 5,491,054 (3) (1,108,946)
Interest Income 907,127 348,000 1,324,812 1,324,812 (4) 976,812
Subtotal $36,786,484 $36,648,000 $34,581,536 $34,581,536 ($4,192,270)
Total Revenues $51,442,230 $36,648,000 $34,581,536 $34,581,536 ($4,192,270)
Expenditures
Reimburse Park Board Operating Expenses $14,883,400 $19,800,000 ° $18,810,000 $18,810,000 (5) $990,000
City of Galveston HOT Expenditures (Beach Patrol) 0 0 400,783 400,783 (6) (400,783)
City of Galveston HOT Expenditures (Arts/Historic) 36,100 2,220,991 24,236 24,236 2,196,755
Cultural Arts Payments 1,388,841 2,124,700 2,111,046 2,111,046 13,654
Convention Center Operations 1,693,780 3,262,500 2,160,206 2,160,206 (7) 1,515,600
HOT Bonds Debt Service 1,911,363 1,942,588 1,942,588 1,942,588 0
Subtotal Expenditures $19,913,483 $29,350,779 $25,448,859 $25,448,860 $4,315,226
1s Payments to Convention Center Operator $5,292,370 $5,148,706 $4,710,922 $4,710,922 $437,784
Surplus Payments to the City 5,092,370 5,048,706 4,510,922 4,510,922 $537,784
Subtotal Surplus Payments $10,384,740 $10,197,412 $9,221,844 $9,221,844 975,568
Total Expenditures and Surplus Payments $30,298,223 $39,548,191 $34,670,703 $34,670,704 $5,290,793
Revenues Over/(Under) Expenditures $21,144,007 ($2,900,191) ($89,168) ($89,168) $1,098,523
Prior Year Adjustment ($45,915) $0 $0 $0 $0
Ending Fund Balance $26,875,364 $23,975,173 $26,786,196 $26,786,196 $1,098,523

NOTES:

(1) Included in the totals are separate special funds for Beach Maintenance, Beach Patrol, Beach Renourishment, Advertising/Tourism (CVB), HOT Debt Service, Convention
Center Operations, Arts (Cultural Events) and Arts (Historic Preservation). Convention Center Surplus Fund is not included.

(2) Amounts transferred from the Park Board to the City on September 8, 2022 in order to comply with ordinances 22-03 and 22-074. These transfers were to ensure that HOT
revenues first were deposited in the City's HOT bank account and that the Park Board was left with sufficient HOT funds to operate. This included 120 days of operating
reserves and 90 days plus to fund operations up until the BPB was reimbursed in early September 2023.

(3) In FY 2024, the HOT Revenue estimates are based on a base amount of $3.3 million per penny, be it local or state.

(4) AllHOT proceeds are deposited in a HOT-dedicated bank account and invested in a HOT pooled investment account through the City's investment program. The process
of depositing, investing, and accounting for interest income is governed by a Council policy under the authority of the state Public Funds Investment Act. Actual rates
continue to be over 4 percent currently.

(5) FY 2024 Estimates for "Reimbursement of Park Board HOT Operating Expenses" is the amount agreed to with the Park Board adopted FY 2024 Annual Budget and the

approved contract with the City.

(6) City HOT funds used for project components of the demolition and engineering related to the Stewart Beach Pavilion. A budget amendment will be presented to City
Council for approval in the near future.
(7) The Convention Center development agreement authorizes use of HOT funds for renewal and replacement of major Convention Center facilities and fixtures.

Local and State Hotel Occupancy Tax revenue is allocated in the following special revenue funds as shown in the table below.

. HOT Local | State HOT
City Allocation Allocation
Fund Purpose/City Fund Name N Totals
Number (N".‘e (Tw_o
Pennies) Pennies)

1082 |Beach Cleaning/Maintenance 0.500 0.500
1085 |State HOT Beach Cleaning/Maint 0.760 0.760
Subtotal Beach Cleaning/Maint 0.500 0.760 1.260
1083 |Beach Patrol 0.500 0.500
1086 |State HOT - Beach Patrol 0.670 0.670
Subtotal Beach Patrol 0.500 0.670 1.170
1087 |State HOT - Beach Renourishment 0.570 0.570
1081 | Advertising/Tourism (CVB) 3.000 3.000
1084 |Arts (Cultural Events) 0.750 0.750
1080 |Convention Center Operations 0.125 0.125
2015 |Debt Service (Local HOT) 2.000 2.000
2015 |Venue HOT (Brimer Bill) - Debt Service 2.000 2.000
8.875 2.000 10.875
1093 |Arts (Historical Preservation) 0.125 0.125
ALL Local Tax 9.000 2.000
State Tax] 2.000 10.875
Total Tax] 9.000 2.000 11.000
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CITY OF GALVESTON FY2024 September Report

BEACH CLEANING/MAINTENANCE
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Esti vs. Budget
Beginning Fund Balance $0 $3,093,523 $3,093,523 $3,093,523 $0
Revenues
Transfer from Park Board Local HOT $813,049 $0 $0 $0 $0
Transfer from Park Board State HOT 1,235,834 0 0 0 0
Subtotal $2,048,883 (1) $0 $0 $0 $0
Local Hotel Occupancy Tax $1,583,786 $1,650,000 $1,504,257 (2) $1,504,257 ($145,743)
State Hotel Occupancy Tax 2,497,844 2,508,000 2,086,601 (2) 2,086,601 (421,399)
Interest Income 80,586 0 119,875 119,875 (3) 119,875
Subtotal $4,162,216 $4,158,000 $3,710,733 $3,710,733 (4) ($447,267)
Total Revenues $6,211,099 $4,158,000 $3,710,733 $3,710,733 ($447,267)
Expenditures
Reimburse Park Board Operating Expenses $3,117,576 $4,158,000 $3,950,100 $3,950,100 (5) $207,900
Total Expenditures $3,117,576 $4,158,000 $3,950,100 $3,950,100 $207,900
Revenues Over/(Under) Expenditures $3,093,523 $0 ($239,367) ($239,367) ($239,367)
Ending Fund Balance $3,093,523 $3,093,523 $2,854,156 $2,854,156 ($239,367)
NOTE:
(1)  To achieve compliance with Ordinance 22-073 and 074 approved by City Council on September 8, 2022.
(2)  Includes October receipts for September HOT.
(3)  Actual Interest income based on fund balance.
4) Revenue includes Local HOT ($.005) and State HOT ($.0076), and interest income on City cash balance only.
(5) Projected expenditures determined by City's contract with the Park Board and the approved FY 2024 Park Board Budget
BEACH PATROL
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Esti vs. Budget
Beginning Fund Balance $0 $3,345,320 $3,345,320 $3,345,320 $0
Revenues
Transfer from Park Board Local HOT $904,481 $0 $0 $0 $0
Transfer from Park Board State HOT 1,212,004 0 0 0 0
Subtotal $2,116,485 (1) $0 $0 $0 $0
Local Hotel Occupancy Tax $1,583,786 $1,650,000 $1,504,257 (2) $1,504,257 ($145,743)
State Hotel Occupancy Tax 2,202,047 2,211,000 1,839,503 (2) 1,839,503 (371,497)
Interest 90,102 0 134,942 134,942 (3) 134,942
Subtotal $3,875,935 $3,861,000 $3,478,703 $3,478,703 (4) ($382,297)
Total Revenues $5,992,420 $3,861,000 $3,478,703 $3,478,703 ($382,297)
Expenditures
Reimburse Park Board Operating Expenses $2,647,100 $3,861,000 $3,667,952 $3,667,952 (5) $193,048
Stewart Beach Master Plan 0 0 400,783 400,783 (6) (400,783)
Total Expenditures $2,647,100 $3,861,000 $4,068,735 $4,068,735 ($207,735)
Revenues Over/(Under) Expenditures $3,345,320 $0 ($590,032) ($590,032) ($590,032)
Ending Fund Balance $3,345,320 $3,345,320 $2,755,288 $2,755,288 ($590,032)
NOTE!

(1)  To achieve compliance with Ordinance 22-073 and 074 approved by City Council on September 8, 2022.

(2) Includes October receipts for September HOT.

3) Actual Interest income based on fund balance.

4) Revenue includes Local HOT ($.005) and State HOT ($.0067), and interest income on City cash balance only.

(5) Projected expenditures determined by City's contract with the Park Board and the approved FY 2024 Park Board Budget
(6) City Council action on December 14, 2023 - will be included in FY 2024 Budget Amendment.
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BEACH RENOURISHMENT
Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Esti vs. Budget
Beginning Fund Balance $0 $2,847,987 $2,847,987 $2,847,987 $0
Revenues
Transfer from Park Board State HOT $2,089,201 $0 $0 $0 $0
Subtotal $2,089,201 (1) $0 $0 $0 $0
State Hotel Occupancy Tax $1,873,383 $1,881,000 $1,564,950 (2) $1,564,950 ($316,050)
Interest 83,467 0 135,319 135,319 (3) 135,319
Subtotal $1,956,850 $1,881,000 $1,700,269 $1,700,269 (4) ($180,731)
Total Revenues $4,046,051 $1,881,000 $1,700,269 $1,700,269 ($180,731)
Expenditures
Reimburse Park Board Operating Expenses $1,198,064 $1,881,000 $1,786,948 $1,786,948 (5) $94,052
Total Expenditures $1,198,064 $1,881,000 $1,786,948 $1,786,948 $94,052
Revenues Over/(Under) Expenditures $2,847,987 $0 ($86,679) ($86,679) ($86,679)
Ending Fund Balance $2,847,987 $2,847,987 $2,761,308 $2,761,308 ($86,679)
NOTE!
1) To achieve compliance with Ordinance 22-073 and 074 approved by City Council on September 8, 2022.
2) Includes October receipts for September HOT.
(3)  Actual Interest income based on fund balance.
4) Revenue includes State HOT ($.0057), and interest income on City cash balance only.
(5) Projected expenditures determined by City's contract with the Park Board and the approved FY 2024 Park Board Budget
ADVERTISING/TOURISM (CVB)
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Esti vs. Budget
Beginning Fund Balance $0 $8,737,810 $8,737,810 $8,737,810 $0
Revenues
Transfer from Park Board State HOT $6,895,915 $0 $0 $0 $0
Subtotal $6,895,915 (1) $0 $0 $0 $0
Local Hotel Occupancy Tax $9,501,861 $9,900,000 $9,024,731 (2) $9,024,731 ($875,269)
Interest Income 260,694 0 376,340 376,340 (3) 376,340
Subtotal $9,762,555 $9,900,000 $9,401,072 $9,401,072 (4) ($498,928)
Total Revenues $16,658,470 $9,900,000 $9,401,072 $9,401,072 ($498,928)
Expenditures
Reimburse Park Board Operating Expenses $7,920,660 $9,900,000 $9,405,000 $9,405,000 (5) $495,000
Capital Contributions from City 0 1,879,103 0 0 (6) 1,879,103
Total Expenditures $7,920,660 $11,779,103 $9,405,000 $9,405,000 $495,000
Revenues Over/(Under) Expenditures $8,737,810 ($1,879,103) ($3,928) ($3,928) ($3,928)
Ending Fund Balance $8,737,810 $6,858,707 $8,733,881 $8,733,881 ($3,928)

1) To achieve compliance with Ordinance 22-073 and 074 approved by City Council on September 8, 2022.
) Includes October receipts for September HOT.
) Actual Interest income based on fund balance.
4) Revenue includes Local HOT and interest income on City cash balance only.
)
)

24

Projected expenditures determined by City's contract with the Park Board and the approved FY 2024 Park Board Budget
City Council action on January 25, 2024 included in FY 2024 Budget Amendment #2. To date, no reimbursements have been requested by the Park Board.



CITY OF GALVESTON

FY2024 September Report

ARTS (CULTURAL EVENTS)
Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Esti vs. Budget
Beginning Fund Balance $0 $2,542,231 $2,542,231 $2,542,231 $0
Revenues
Transfer from Park Board State HOT $1,505,262 $0 $0 $0 $0
Subtotal $1,505,262 (1) $0 $0 $0 $0
Local Hotel Occupancy Tax $2,375,394 $2,475,000 $2,256,115 (2) $2,256,115 ($218,885)
Interest 50,416 40,000 119,298 119,298 (3) 79,298
Subtotal $2,425,810 $2,515,000 $2,375,413 $2,375,413 ($139,587)
Total Revenues $3,931,072 $2,515,000 $2,375,413 $2,375,413 (4) ($139,587)
Expenditures
Preservation Contracts $1,373,841 $1,823,750 $1,823,750 $1,823,750 $0
Cultural Arts Contracts 15,000 195,950 129,755 129,755 66,195
Salary Reimbursements 0 105,000 107,541 107,541 (2,541)
City Council Fund Balance Allocations 0 0 50,000 50,000 (50,000)
Total Expenditures $1,388,841 $2,124,700 $2,111,046 $2,111,046 $13,654
Revenues Over/(Under) Expenditures $2,542,231 $390,300 $264,367 $264,367 ($125,933)
Ending Fund Balance $2,542,231 $2,932,5631 $2,806,598 $2,806,598 ($125,933)
NOTE:
(1) To achieve compliance with Ordinance 22-073 and 074 approved by City Council on September 8, 2022.
2) Includes October receipts for September HOT.
(3)  Actual Interest income based on fund balance.
4) Revenue includes Local HOT ($0.75) and interest income on City cash balance only.
ARTS (HISTORIC PRESERVATION)
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
Prior Year | Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Esti vs. Budget
Beginning Fund Balance $2,244,118 $2,734,699 $2,734,699 $2,734,699 $0
Revenues
Local Hotel Occupancy Tax $419,484 $412,500 $376,064 (1) $376,064 ($36,436)
Interest Income 107,197 38,000 162,913 162,913 (2) 124,913
Total Revenues $526,681 $450,500 $538,978 $538,978 (3) $88,478
Preservation Contracts $36,100 $0 $0 $0 0
Minor Equipment 0 0 17,361 17,361 (4) (17,361)
Historic Preservation Grant 0 0 6,875 6,875 (5) (6,875)
Capital Reserve 0 2,220,991 0 0 (6) 2,220,991
Total Expenditures $36,100 $2,220,991 $24,236 $24,236 $2,196,755
Revenues Over/(Under) Expenditures $490,581 ($1,770,491) $514,741 $514,741 $2,285,232
Prior Year Adjustment $0 $0 $0 $0 $0
Ending Fund Balance $2,734,699 $964,208 $3,249,441 $3,249,441 $2,285,232

1) Includes October receipts for September HOT.

2) Actual Interest income based on fund balance.

()

(4)  Purchase of tables, chairs and dollies for Garten Verein.
(5) Facility assessment of Garten Verein.

(6)
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Revenue includes Local HOT ($0.0125) and interest income on City cash balance only.

This portion includes funding for the maintenance, repair and preservation of city owned historic property.
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DEBT SERVICE (LOCAL HOT)
Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Esti vs. Budget
Beginning Fund Balance $2,787,240 $2,873,795 $2,873,795 $2,873,795 $0
Revenues
Local Hotel Occupancy Tax 13,841,772 $13,612,500 $13,100,245 $13,100,245 (1) ($512,255)
Local Hotel Occupancy Tax
Credited to Convention Center
Ops/Capital (1,071,428) (1,712,500) (2,125,806) (2,125,806) (2) (413,306)
Interest Income 207,930 240,000 241,723 241,723 1,723
Total Revenues 12,978,274 $12,140,000 $11,216,161 $11,216,161 ($923,839)
Expenditures
Other Contracts $10,980,356 $10,197,412 $9,221,844 $9,221,844 (2) $975,568
Interest Expenditures 641,363 592,588 592,588 592,588 0
Principal Expenditures 1,270,000 1,350,000 1,350,000 1,350,000 0
Total Expenditures 12,891,719 12,140,000 11,164,432 11,164,432 975,568
Revenues Over/(Under) Expenditures 86,555 $0 $51,730 $51,729 $51,729
Ending Fund Balance 2,873,795 $2,873,795 $2,925,525 $2,925,525 $51,729
Surplus to Allocate $10,784,740 $10,197,412 $9,221,844 $9,221,844 (3)
City $5,092,370 $5,048,706 $4,510,922 $4,510,922
Landry's $5,292,370 $5,148,706 $4,710,922 $4,710,922
Landry’s Liquidity $400,000 $0 $0 $0

NOTE:

(1) Four cents ($0.04) of Local HOT is dedicated to retire the Convention Center bonds, subsidize the operations of the Convention Center such that the operator (Landry's) is

made whole and does not lose any money.

(2) The Convention Center is operated by Landry's Corporation. Landry's is guaranteed to operate without any losses, all of which are reimbursed through this fund. Ongoing
capital renewal and improvements are also funded through this account.
3) Surplus allocations to the Convention Center Operator and the City are calculated after the needs described above are met.

CONVENTION CENTER OPERATIONS

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Esti vs. Budget
Beginning Fund Balance $745,914 $699,999 $699,999 $699,999 $0
Revenues
Local HOT (Credit from HOT Debt Serv Fund) $149,702 $1,712,500 $0 $0 ($1,712,500)
Interest 26,735 30,000 34,401 34,401 4,401
Total Revenues $176,437 $1,742,500 $34,401 $34,401 ($1,708,099)
Expenditures
Convention Center Operations $3,174 $900,000 ($16,138) ($16,138) $916,138
CC Operator and Developer Fees 0 400,000 0 0 400,000
Convention Center Capital Outlay 219,178 250,000 50,538 50,538 199,462
Total Expenditures $222,352 $1,550,000 $34,400 $34,400 $1,515,600
Revenues Over/(Under) Expenditures ($45,915) $192,500 1 1 ($192,499)
Ending Fund Balance $699,999 $892,499 $700,000 $700,000 ($192,499)

NOTE:
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DEBT SERVICE FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate

Beginning Fund Balance 1,614,367 $1,667,420 $1,667,420 $1,667,420 $0
Revenues

Property taxes - current $4,985,395 $4,837,400 $4,767,287 $4,767,287 ($70,113)

Property taxes - delinquent 63,323 40,000 37,170 37,170 (2,830)

Interest earnings 143,684 100,000 139,165 139,165 39,165

Infrastructure/Debt - transfer in 237,128 0 0 0 0
Total Revenues $5,429,530 $4,977,400 $4,943,622 $4,943,622 ($33,778)
Expenditures

Principal retirement $0

Tax Supported $3,075,400 $2,512,600 $2,512,600 $2,512,600 $0
Subtotal 3,075,400 2,512,600 2,512,600 2,512,600 0
Interest payment
Tax Supported 2,299,078 2,164,608 2,164,608 2,164,608 0
Subtotal 2,299,078 2,164,608 2,164,608 2,164,608 0

Fiscal agent fees 2,000 2,750 2,100 2,100 650
Total Expenditures $5,376,478 $4,679,958 $4,679,308 $4,679,308 $650
Revenues Over/(Under) Expenditures $53,052 $297,442 $264,314 $264,314 ($33,128)
Ending Fund Balance $1,667,420 $1,964,862 $1,931,733 $1,931,733 ($33,128)
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ENTERPRISE FUNDS

Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

FY2024 YTD
FY2023 FY2024 Actual through FY2024
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance
Combined Utility System Fund $18,927,339 $19,190,179 $19,190,179 $19,190,179
Sanitation Fund 2,483,491 1,888,977 1,888,977 1,888,977
Drainage Utility Fund 1,512,239 1,476,606 1,476,606 1,476,606
Scholes Airport Fund 1,311,393 1,519,711 1,519,711 1,519,711
Total (1) $24,234,462 $24,075,473 $24,075,473 $24,075,473
Revenues
Combined Utility System Fund $44,321,570 $43,074,295 $43,442,243 $43,470,540
Sanitation Fund 8,387,835 8,105,500 8,696,253 8,809,140
Drainage Utility Fund 3,014,030 3,670,000 3,337,067 3,337,067
Scholes Airport Fund 1,484,303 1,431,576 1,490,985 1,490,985
Total $57,207,738 $56,281,371 $56,966,548 $57,107,732
Expenditures
Combined Utility System Fund $43,570,762 $49,316,703 $47,584,091 $47,593,091
Sanitation Fund 8,982,349 9,425,897 9,113,653 9,113,653
Drainage Utility Fund 2,921,169 3,667,709 3,511,656 3,511,656
Scholes Airport Fund 1,138,554 1,504,254 1,477,223 1,469,879
Total $56,612,833 $63,914,563 $61,686,622 $61,688,278
Fund Balance Adjustments/Appropriation of Fund Balance
Combined Utility System Fund ($74,596) ($370,000) ($370,000) ($370,000)
Sanitation Fund 0 0 0 0
Drainage Utility Fund (128,494) (601,809) (228,063) (228,063)
Scholes Airport Fund (137,432) (169,289) (72,865) (80,209)
Total ($340,522) ($1,141,098) ($670,928) ($678,271)
Ending Fund Balances
Combined Utility System Fund $19,603,551 $12,577,771 $14,678,331 $14,697,628
Sanitation Fund 1,888,977 568,580 1,471,577 1,584,464
Drainage Utility Fund 1,476,606 877,088 1,073,955 1,073,955
Scholes Airport Fund 1,519,711 1,277,744 1,460,608 1,460,608
Total $24,488,845 $15,301,183 $18,684,471 $18,816,655

NOTE:

(1

Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial

Report that are full accrual on a modified accrual basis for budget adoption and reporting purposes.
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COMBINED UTILITY SYSTEM FUND SUMMARY
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year | Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance $18,927,339 $19,190,179 $19,190,179 $19,190,179 $0
Revenues
Metered Customers $40,983,116 $38,600,000 $39,427,665 $39,427,665 $827,665
Service Connections 1,793,682 2,000,000 1,239,787 1,239,787 (760,213)
Waste Hauler Fees 67,115 120,000 99,380 99,380 (20,620)
Interest Earned 570,598 382,800 567,870 567,870 185,070
Penalties on Account 438,359 435,000 498,523 498,523 63,523
Other Revenues 468,700 1,536,495 1,609,017 1,637,314 100,819
Total Revenues $44,321,570 $43,074,295 $43,442,243 $43,470,540 $396,245
Expenditures
Management Services $1,530,924 $1,592,420 $1,598,548 $1,598,548 ($6,128)
Utility Billing 1,347,751 1,540,746 1,413,044 1,413,044 127,702
Supply 2,617,984 2,886,977 2,769,523 2,769,523 117,454
Distribution 4,437,279 5,099,668 4,481,120 4,481,120 618,549
Industrial Pretreatment 328,193 399,482 354,143 354,143 45,340
Wastewater Collection 4,894,687 6,421,896 6,116,652 6,116,652 305,244
Wastewater Treatment Plan 5,351,806 6,672,366 6,743,951 6,743,951 (71,585)
Cost of Water 2,518,794 2,535,000 2,557,922 2,557,922 (22,922)
Debt Service 4,805,059 4,512,029 4,151,413 4,151,413 360,616
Other Expenses 15,738,286 17,656,119 17,397,776 17,406,776 249,343
Total Expenditures $43,570,762 $49,316,703 $47,584,091 $47,593,091 $1,723,612
Revenues Over/(Under) Expenditures $750,808 ($6,242,408) ($4,141,848) ($4,122,551) $2,119,858
Transfer to Improvement Account $74,596 $370,000 $370,000 $370,000 $0
Ending Fund Balance (114 days) $19,190,179 $12,577,771 $14,678,331 $14,697,628 $2,119,858
|
90 Day Reserve $10,743,476 $12,160,283 $11,733,063 $11,735,283
120 Day Reserve $14,324,634 $16,213,711 $15,644,085 $15,647,044
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WATERWORKS FUND (PART OF COMBINED UTILITY SYSTEM FUND)
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year | Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate

Beginning Fund Balance (1) $ 10,433,527 $11,649,683 $11,649,683 $11,649,683 $0
Revenues

Metered Customers $24,701,863 $23,300,000 $23,215,374 $23,215,374 (2) ($84,626)

Service Connections 1,158,777 1,300,000 773,068 773,068 (3) (526,932)

Interest Earned 311,767 240,800 362,207 362,207 (4) 121,407

Penalties on Account 240,896 240,000 288,057 288,057 48,057

Other Revenues 219,649 53,300 60,103 60,103 6,803
Total Revenues $26,632,952 $25,134,100 $24,698,810 $24,698,810 ($435,290)
Expenditures

Management Services $769,084 $796,710 $802,676 $802,676 ($5,966)

Utility Billing 679,970 770,373 710,477 710,477 (5) 59,897

Supply 2,617,984 2,886,977 2,769,523 2,769,523 (6) 117,454

Distribution 4,437,279 5,099,668 4,481,120 4,481,120 (7) 618,549

Cost of Water 2,518,794 2,535,000 2,557,922 2,557,922 (22,922)

Debt Service 0 0 0 0 0

Non-Departmental 13,905,717 15,776,641 15,590,583 15,599,583 (8) 177,058
Total Expenditures $24,928,828 $27,865,369 $26,912,299 $26,921,299 $944,070
Revenues Over/(Under) Expenditures $1,704,124 ($2,731,269) ($2,213,490) ($2,222,490) $508,780
Transfer to Improvement Account $74,596 $370,000 $370,000 $370,000 $0
Prior Period Adjustment $413,372 $0 $0 $0 $0
Ending Fund Balance (124 days) $ 11,649,683 $ 8,548,413 $ 9,066,193 $ 9,057,193 $ 508,780
90 Day Reserve $6,146,834 $6,870,913 $6,635,909 $6,638,129 ($232,784)
120 Day Reserve $8,195,779 $9,161,217 $8,847,879 $8,850,838 ($310,379)
NOTES:

(1) Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Annual Comprehensive Financial Report that are full
accrual on a modified accrual basis for budget adoption and reporting purposes.

(2) Revenues stated include accruals recorded at year-end in accordance with Generally Accepted Accounting Principles (GAAP). Total will vary in monthly revenue
schedule that is in the Major Revenue Source Report.

3) Decrease in new service connections impacted by various factors including decreases in new construction, Hurricane Beryl, and ongoing capacity dedicated to the
AMI meter change-out project.

(4) Year-end total Interest for FY2024 was higher than anticipated due to a slower than anticipated reduction to the Fed rate.

(5)  The underruns in the Department represent vacancy lapse during FY2024.

(6) The underrun in Supply includes $98,875 in additional Beryl costs and underruns in Other Services (-$50,440) and Software Licenses (-176,778).

)

The underrun in Distribution includes $89,723 in additional Beryl costs, a $201,817 reduction is reimbusements paid to other departments, underrun of $178,886 in
Capital purchases ($104,319 for a service truck not received by year-end will carryover to FY25), underrun of $116,267 in Minor Equipment, and $224,772 from
vacancy lapse.

8) The variance in Other Expenses is related to True-up Refund from Gulf Coast Water Authority ($116,431) for Calendar Year 2023.

Descriptions FY2023
Current Assets

Cash S 5,439,803
Accounts receivable 7,264,825
Due from other agencies S 80,643
Due from other funds S 13,356
Inventory S 185,883
Prepaid S 20,744

Current Liabilities
Accounts payable S (231,615)
Due to other governments S (152,036)
Due to other funds $ (71,656)
Compensated Absences S (218,304)

Reconciling Items
Miscellaneous adjustment S (681,962)
Estimated Unreserved Fund Balance as of 9/30/2023| $ 11,649,683
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SEWER SYSTEM FUND (PART OF COMBINED UTILITY SYSTEM FUND)

Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance [OE] 8,493,812 $7,540,496 $7,540,496 $7,540,496 $0
Revenues
Metered Customers $16,281,253 $15,300,000 $16,212,291 $16,212,291 (2) $912,291
Service Connections 634,905 700,000 466,719 466,719 (3) (233,281)
Waster Hauler Fees 67,115 120,000 99,380 99,380 (20,620)
Interest Earned 258,831 142,000 205,664 205,664 (4) 63,664
Penalties on Account 197,463 195,000 210,466 210,466 15,466
Other Revenues 249,051 1,483,195 1,548,914 1,577,211 94,016
Total Revenues $17,688,618 $17,940,195 $18,743,433 $18,771,730 $831,535
Expenditures
Management Services $761,839 $795,710 $795,873 $795,873 ($163)
Utility Billing 667,781 770,373 702,567 702,567 (5) 67,806
Industrial Pretreatment 328,193 399,482 354,143 354,143 (5) 45,340
Wastewater Collection 4,894,687 6,421,896 6,116,652 6,116,652 (6) 305,244
Wastewater Treatment Plant 5,351,806 6,672,366 6,743,951 6,743,951 (7) (71,585)
Debt Service 4,805,059 4,512,029 4,151,413 4,151,413 (8) 360,616
Non-Departmental 1,832,569 1,879,478 1,807,193 1,807,193 (9) 72,285
Total Expenditures $18,641,934 $21,451,334 $20,671,791 $20,671,791 $779,543
Revenues Over/(Under) Expenditures ($953,316) ($3,511,139) ($1,928,358) ($1,900,061) $1,611,078
Transfer to Improvement Account $0 $0 $0 $0 $0
Ending Fund Balance (100 Days) $ 7,540,496 $4,029,357 $5,612,138 $5,640,435 $1,611,078
90 Day Reserve $4,596,641 $5,289,370 $5,097,154 $5,097,154
120 Day Reserve $6,128,855 $7,052,493 $6,796,205 $6,796,205

NOTES:

(1)

Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Annual Comprehensive Financial Report that are full
accrual on a modified accrual basis for budget adoption and reporting purposes.

Revenues stated include accruals recorded at year-end in accordance with Generally Accepted Accounting Principles (GAAP). Total will vary in monthly revenue
schedule that is in the Major Revenue Source Report.

Decrease in new service connections impacted by various factors including decreases in new construction, Hurricane Beryl, and ongoing capacity dedicated to the
AMI meter change-out project.

Year-end total Interest for FY2024 was higher than anticipated due to a slower than anticipated reduction to the Fed rate.

The underruns in the Department represent vacancy lapse during FY2024.

The underrun in Wastewater Collection includes $128,245 in additional Beryl costs, underrun of $55,105 in Capital purchases, underrun of $76,047 in Minor
Equipment, and $273,831 from vacancy lapse.

The underrun in Wastewater Treament Plant includes $583,933 in additional Beryl costs, higher overtime costs ($86,425) than anticpated, underrun of $91,074 in
Electricity, an underrun of $25,647 in Equipment Parts, an underrun of $67,790 in Equipment Repairs and $340,587 from vacancy lapse.

Estimated 2022 Water and Sewer Bond payments.
Underrun in Other Expenses due to overstated Land Rental Expenditure in FY2024 Budget.

Descriptions FY2023
Current Assets
Cash S 4,259,799
Accounts receivable $ 3,896,999
Due from other agencies S 156,548
Due from other funds S 24,726
Inventory $ 185,883
Prepaid S 30,624
Current Liabilities
Accounts payable S (92,524)
Due to other governments $ -
Due to other funds S (2,767)
Compensated Absences S (325,035)
Reconciling Items
Miscellaneous adjustment S (593,757)
Estimated Unreserved Fund Balance as of 9/30/2023| $ 7,540,496




CITY OF GALVESTON FY2024 September Report

SANITATION FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance (1) 2,483,491 $1,888,977 $1,888,977 $1,888,977 $0
Revenues
Collection Fees $7,201,921 $7,088,000 $7,538,769 $7,538,769 (2) $450,769
Recycling Fees 756,243 755,000 763,000 763,000 8,000
Dumpster Fees 34,816 20,500 20,840 20,840 340
Penalties on Account 120,385 123,000 125,249 125,249 (3) 2,249
Other Revenues 274,469 119,000 248,396 361,283 242,283
Total Revenues $8,387,835 $8,105,500 $8,696,253 $8,809,140 $703,640
Expenditures
Refuse Collection $5,605,025 $5,980,544 $5,738,281 $5,738,281 (4) $242,263
Recycling 1,071,081 1,197,198 1,146,666 1,146,666 (5) 50,532
Utility Billing 250,647 265,019 255,307 255,307 9,712
Non-Departmental 2,055,596 1,983,136 1,973,399 1,973,399 9,737
Total Expenditures $8,982,349 $9,425,897 $9,113,653 $9,113,653 $312,244
Revenues Over/(Under) Expenditures ($594,514) ($1,320,397) ($417,399) ($304,512) $1,015,885
Ending Fund Balance (63 Days) $1,888,977 $568,580 $1,471,577 $1,584,464 $1,015,885
90 Day Reserve $2,214,826 $2,324,194 $2,247,202 $2,247,202
120 Day Reserve $2,953,101 $3,098,925 $2,996,269 $2,996,269
NOTES:

1) Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Annual Comprehensive Financial Report that are full
accrual on a modified accrual basis for budget adoption and reporting purposes.

(2) Revenues stated include accruals recorded at year-end in accordance with Generally Accepted Accounting Principles (GAAP). Total will vary in monthly revenue
schedule that is in the Major Revenue Source Report.

(3) Projection includes estimated increases from rate changes effective February 1, 2024.

4) The Refuse Division underrun includes $325,500 in Beryl costs, an expected underrun in Refuse Disposal (-$239,849), and a reduction of -$280,556 in ordinary
personnel costs in part due to drop in Commercial Services.

(5) Underrun in Recycling division comes from reduced personnel costs (-$43,142) relative to amounts budgetted for FY24.

Descriptions FY2023
Current Assets
Cash $ -
Accounts receivable S 2,265,058
Due from other agencies S 407,090
Due from other funds S -
Prepaid S 1,693
Current Liabilities
Accounts payable S (69,962)
Due to other governments S (53,641)
Due to other funds S (347,461)
Unearned revenue S -
Compensated Absences S (246,981)
Reconciling Items
Miscellaneous adjustment S (66,819)
Estimated Unreserved Fund Balance as of 9/30/2023| $ 1,888,977




CITY OF GALVESTON FY2024 September Report

DRAINAGE UTILITY FUND

Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance (1) 1,612,239 $1,476,606 $1,476,606 $1,476,606 $0
Revenues
Drainage District Charge $2,932,585 $3,600,000 $3,259,619 $3,259,619 (2) ($340,381)
Penalties on Account 40,466 40,000 45,153 45,153 5,153
Interest Earned 39,529 30,000 32,295 32,295 (3) 2,295
Other Revenues 1,451 0 0 0 0
Total Revenues $3,014,030 $3,670,000 $3,337,067 $3,337,067 ($332,933)
Expenditures
Municipal Drainage Utility $2,508,672 $3,236,019 $3,072,556 $3,072,556 (4) $163,463
Utility Billing 161,101 191,029 170,212 170,212 20,817
Non-Departmental 251,396 240,661 268,888 268,888 (28,227)
Total Expenditures $2,921,169 $3,667,709 $3,511,656 $3,511,656 $156,053
Revenues Over/(Under) Expenditures $92,862 $2,291 ($174,589) ($174,589) ($176,880)
Transfer to Improvement Account/Capital Outlay $128,494 $601,809 $228,063 $228,063 $373,746
Ending Fund Balance (107 Days) $1,476,606 $877,088 $1,073,955 $1,073,955 $196,866
90 Day Reserve !720,288 !904,367 !865,888 !865,888
120 Day Reserve $960,384 $1,205,822 $1,154,517 $1,154,517

NOTES:

1) Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Annual Comprehensive Financial Report that are full
accrual on a modified accrual basis for budget adoption and reporting purposes.

(2) Drainage fees budgeted to increase 24% for FY2024. This increase was driven by a review of the existing drainage plan. Various components of the existing
drainage plan are to be re-launched where implementation gaps have been discovered. Due to software and data improvements, rate categories have been re-
configured per the original rate design and there charges where anticipated to provide the increase in revenue. This program was implemented in May 2024 and
the impact was felt during the last quarter of FY 2024.

2

Year-end total Interest for FY2024 was higher than anticipated due to a slower than anticipated reduction to the Fed rate.

2

The underrun in Municipal Drainage includes $417,259 in additional Beryl costs, multiple vacancy positions (-$505,719), associated benefits (-$89,011) and an
overrun in overtime ($38,861).

Descriptions FY2023
Current Assets
Cash S 917,695
Accounts receivable S 623,664
Due from other funds S 644
Inventory S 42,231
Prepaid S 1,128
Current Liabilities
Accounts payable S (9,710
Due to other governments S -
Compensated Absences S (76,694)
Reconciling Items
Miscellaneous adjustment S (22,353)
Estimated Unreserved Fund Balance as of 9/30/2023| $ 1,476,606




CITY OF GALVESTON FY2024 September Report

SCHOLES AIRPORT FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024 Estimate
Favorable/
FY2024 YTD (Unfavorable)
FY2023 FY2024 Actual through FY2024 vs. Budget
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance (1) 1,311,393 $1,5619,711 $1,519,711 $1,5619,711 $0
Revenues
Building Leases $43,798 $44,801 $47,561 $47,561 $2,760
Hangar Leases 87,618 91,279 130,875 130,875 39,596
Terminal Leases 72,108 76,587 76,936 76,936 349
Land Leases 822,779 811,303 741,740 741,740 (69,563)
Municipal Utilities Land Leases 88,636 90,852 90,852 90,852 (0)
Golf Course Land Lease 101,673 104,646 105,651 105,651 1,005
General Fund Land Leases 71,243 73,024 73,024 73,024 0
Fuel Flowage Fees 44,629 43,464 48,711 48,711 5,247
Interest Earned 57,933 35,000 81,110 81,110 46,110
TXDOT Grant 50,000 50,000 55,109 55,109 5,109
Other Revenue 10,732 10,620 23,213 23,213 12,593
Other Funding Sources 33,154 0 16,204 16,204 16,204
Total Revenues $1,484,303 $1,431,576 $1,490,985 $1,490,985 (2) $59,409
Expenditures
Airport Operations $1,138,554 $1,504,254 $1,477,223 $1,469,879 (3) $34,375
Non-Departmental 0 0 0 0 0
Total Expenditures $1,138,554 $1,504,254 $1,477,223 $1,469,879 $34,375
Revenues Over/(Under) Expenditures $345,749 ($72,678) $13,762 $21,106 $93,784
T ferto | t A t/Capital Outl
ranster fo improvement Account-apital Lutiay $137,432 $169,289 $72,865 $80,209 $89,080
Ending Fund Balance (383 Days) $1,519,711 $1,277,744 $1,460,608 $1,460,608 $182,864
90 Day Reserve $280,739 $370,912 $364,247 $362,436
120 Day Reserve $374,319 $494,549 $485,662 $483,248

NOTES:

(1) Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Annual Comprehensive Financial Report that are full
accrual on a modified accrual basis for budget adoption and reporting purposes.

(2) Based on actual collections through 4th Quarter.
(3) Underrun due to various line itme underruns.

Descriptions FY2023

Current Assets
Cash S 1,556,665
Accounts receivable S 97,566
Due from other funds S 100

Current Liabilities

Accounts payable S (17,492)
Compensated Absences S (24,882)
Due to other funds $ (83,518)

Reconciling Items
Miscellaneous adjustment S (8,729)
Estimated Unreserved Fund Balance as of 9/30/2023| $ 1,519,711




CITY OF GALVESTON

FY2024 September Report

INTERNAL SERVICE FUNDS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

NOTE:

35

FY2024 YTD
FY2023 FY2024 Actual through FY2024
Actual Budget 9/30/2024 Budget Estimate
Beginning Fund Balance
Central Service Fund $1,522,562 $1,655,794 $1,655,794 $1,655,794
Municipal Garage Fund 1,192,436 986,706 986,706 986,706
Casualty and Liability Fund 1,050,750 710,089 710,089 710,089
Workers' Compensation Fund 215,349 126,172 126,172 126,172
Health and Life Insurance Fund 7,153,765 9,134,178 9,134,178 9,134,178
Capital Projects Fund 51,976 63,070 63,070 63,070
Total $11,186,838 $12,676,009 $12,676,009 $12,676,009
Revenues
Central Service Fund $5,138,538 $6,287,238 $6,313,026 $6,313,026
Municipal Garage Fund 6,531,130 7,034,886 6,724,628 6,724,628
Casualty and Liability Fund 2,431,354 2,649,952 2,649,086 2,649,086
Workers' Compensation Fund 481,078 501,459 497,787 497,787
Health and Life Insurance Fund 16,815,731 15,780,000 16,381,671 16,381,671
Capital Projects Fund 11,094 0 19,452 19,452
Total $31,408,925 $32,253,535 $32,585,651 $32,585,651
Expenditures
Central Service Fund $5,005,306 $6,329,928 $5,315,791 $5,815,791
Municipal Garage Fund 6,568,055 7,019,886 6,286,642 6,286,642
Casualty and Liability Fund 2,772,014 2,647,952 2,684,577 2,684,577
Workers' Compensation Fund 570,255 518,218 770,135 770,135
Health and Life Insurance Fund 14,835,319 15,445,500 13,230,991 13,230,991
Capital Projects Fund 0 0 (2,009) (2,009)
Total $29,750,949 $31,961,484 $28,286,128 $28,786,128
Fund Balance Adjustments/Appropriation of Fund Balance
Municipal Garage Fund (168,806) (284,373) (269,293) (269,293)
Casualty and Liability Fund 0 0 0 0
Total ($168,806) ($284,373) ($269,293) ($269,293)
Ending Fund Balances
Central Service Fund $1,655,794 $1,613,104 $2,653,029 $2,153,029
Municipal Garage Fund 986,706 717,334 1,155,399 1,155,399
Casualty and Liability Fund 710,089 712,089 674,598 674,598
Workers' Compensation Fund 126,172 109,413 (146,176) (146,176)
Health and Life Insurance Fund 9,134,178 9,468,678 12,284,859 12,284,859
Capital Projects Fund 63,070 63,070 84,530 84,530
Total $12,676,009 $12,683,687 $16,706,240 $16,206,240



CITY OF GALVESTON FY2024 September Report
CENTRAL SERVICE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Estimate vs. Budget
Beginning Fund Balance (1) 1,522,562 $1,655,794 $1,655,794 $1,655,794 $0
Revenues
Sales to Departments
Data Processing $2,977,736 $4,057,526 $4,057,569 $4,057,569 $43
Central Mail Charges 60,316 128,978 54,211 54,211 (74,767)
Facilities Department Charges 1,393,770 1,444,313 1,444,223 1,444,223 (90)
Communications & Engagement 615,439 635,421 635,421 635,421 0
Other Revenue 91,277 21,000 121,602 121,602 100,602
Total Revenues $5,138,538 $6,287,238 $6,313,026 $6,313,026 $25,788
Expenditures
Mail $123,423 $128,978 $128,917 $128,917 $61
Information Technology 2,728,157 4,057,526 3,022,105 3,022,105 (2) 1,035,421
Facilities Department 1,259,730 1,508,003 1,492,221 1,492,221 (3) 15,782
Community Outreach 641,397 635,421 672,549 672,549 (4) (37,128)
Transfer to Technology Improvement Fund 252,599 0 0 500,000 (5) (500,000)
Total Expenditures $5,005,306 $6,329,928 $5,315,791 $5,815,791 $514,137
Revenues Over/(Under) Expenditures $133,232 ($42,690) $997,235 $497,235 $539,925
Ending Fund Balance $1,655,794 $1,613,104 $2,653,029 $2,153,029 $539,925

NOTES:
Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are full
accrual on a modified accrual basis for budget adoption and reporting purposes.
The underrun in the Information Technology Department include all vacancies for through September 2024.
The underrun in Facilities includes various line item underruns.
The reimbursements from IDC for Director of Policy and Governmental Affairs did not include any increases for salaries for FY224.

(1

@)
@)
4)
®)

A Budget Amendment will be presented to City Council to moved vacancy lapse from Technology Services to the Technology Improvement Fund.

Descriptions FY2023
Current Assets
Cash S 1,569,252
Prepaid S 198,097
Right of Use Asset-SBITA S 103,047
Current Liabilities
Accounts payable S (56,542)
Due to other funds S -
Compensated Absences S (178,977)
Miscellanous adjustment S 20,917
Estimated Unreserved Fund Balance as of 9/30/2023| $ 1,655,794
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CITY OF GALVESTON

FY2024 September Report

CENTRAL GARAGE FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Estimate vs. Budget

Beginning Fund Balance (1) 1,192,436 $986,706 $986,706 $986,706 $0
Revenues

Motor Vehicle Charges $5,552,337 $5,866,374 $5,834,271 $5,834,271 ($32,103)

Outside Agency Revenue 742,169 856,067 632,739 632,739 (223,328)

Municipal Insurance 95,990 154,356 97,588 97,588 (56,768)

Other Revenues 52,898 56,291 69,045 69,045 12,754

Sale of Equipment 43,050 65,799 39,446 39,446 (26,353)

Interest Earned 44,687 36,000 51,540 51,540 15,540
Total Revenues $6,531,130 $7,034,886 $6,724,628 $6,724,628 (2) ($310,259)
Expenditures

Administration $972,698 $1,012,367 $1,016,575 $1,016,575 ($4,208)

Operations 5,595,357 6,007,519 5,270,067 5,270,067 (3) 737,452
Total Expenditures $6,568,055 $7,019,886 $6,286,642 $6,286,642 $733,244
Revenues Over/(Under) Expenditures ($36,925) $15,000 $437,986 $437,986 $422,985
Capital Outlay $168,806 $284,373 $269,293 $269,293 $15,081
Ending Fund Balance 986,706 $717,334 $1,155,399 $1,155,399 $438,065

NOTES:

Q) Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are full
accrual on a modified accrual basis for budget adoption and reporting purposes.

(2) Revenues are based on actual charges for repairs, insurance and the cost of fuel.
(©) Underruns include fuel and lubricants and vehicle repairs (+$445,608) and a net reimbursement (+$29,844) from insurance claims.

Descriptions FY2023
Current Assets
Cash S 856,836
Accounts receivable S 32,952
Due from other funds S 102,219
Inventory S 270,398
Current Liabilities
Accounts payable S (164,843)
Due to other funds
Compensated Absences S (126,242)
Miscellanous adjustment S 15,386
Estimated Unreserved Fund Balance as of 9/30/2023| $ 986,706
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CITY OF GALVESTON FY2024 September Report
CASUALTY AND LIABILITY INSURANCE
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
Prior Year | Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Estimate vs. Budget
Beginning Fund Balance (1) $1,050,750 $710,089 $710,089 $710,089 $0
Revenues
Charges for Services
Waterworks Fund $300,805 $339,257 $339,257 $339,257 $0
Sewer System Fund 325,288 367,979 367,979 367,979 0
Drainage Utility Fund 38,051 40,619 40,619 40,619 0
Sanitation Fund 79,799 87,982 87,982 87,982 (0)
Capital Projects Fund 21,335 21,338 21,338 21,338 0
Central Services 45,431 53,475 53,475 53,475 0
Central Garage 631,774 667,057 667,057 667,057 (0)
Airport Fund 185,622 214,048 214,048 214,048 0
Federal/state grants 128,025 124,571 124,570 124,570 (1)
Community Pool 44,242 49,480 49,480 49,480 (0)
General Fund 616,061 682,146 682,147 682,147 1
Other Revenues 14,921 2,000 1,134 1,134 (866)
Total Revenues $2,431,354 $2,649,952 $2,649,086 $2,649,086 ($866)
Expenditures
Administration $145,017 $174,952 $165,940 $165,940 $9,012
Insurance Polices 1,772,702 2,127,000 2,126,102 2,126,102 898
Other Expenses 854,295 346,000 392,536 392,536  (2) (46,536)
Total Expenditures $2,772,014 $2,647,952 $2,684,577 $2,684,577 ($36,625)
Revenues Over/(Under) Expenditures ($340,660) $2,000 ($35,491) ($35,491) ($37,491)
Ending Fund Balance $710,089 $712,089 $674,598 $674,598 ($37,491)

NOTES:

(1) Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are full
accrual on a modified accrual basis for budget adoption and reporting purposes.

2) Overage includes cost of funding for emergency loan for disasters.

Descriptions FY2023

Current Assets
Cash
Prepaid

Current Liabilities
Accounts payable
Compensated Absences
Miscellanous adjustment

Estimated Unreserved Fund Balance as of 9/30/2023

755,822
600,237

(630,848)
(17,108)
1,986
710,089
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CITY OF GALVESTON FY2024 September Report
WORKERS' COMPENSATION FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report
Prior Year | Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Estimate vs. Budget

Beginning Fund Balance (1) $215,349 $126,172 $126,172 $126,172 $0
Revenues

Charges for Services $472,818 $496,459 $497,779 $497,779 $1,320

Interest Earned 8,260 5,000 9 9 (4,991)

Other Revenue 0 0 0 0 0
Total Revenues $481,078 $501,459 $497,787 $497,787 ($3,672)
Expenditures

Insurance Policies $570,255 $518,218 $770,135 $770,135 (2) ($251,917)
Total Expenditures $570,255 $518,218 $770,135 $770,135 ($251,917)
Revenues Over/(Under) Expenditures ($89,177) ($16,759) ($272,348) ($272,348) ($255,589)
Ending Fund Balance $126,172 $109,413 ($146,176) ($146,176) (2) ($255,589)

NOTES:

(1) Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are full
accrual on a modified accrual basis for budget adoption and reporting purposes.
(2) The Workers Compensation Fund has been impacted by several large claims this fiscal year. A deficit is expected for the fund at year end. An anticipated budget
amendment will be charged to all funds when claims are known.

Descriptions FY2023
Current Assets
Cash $ 177,048
Current Liabilities
Accounts payable S (50,876)
Miscellaneous adjustment S -
Estimated Unreserved Fund Balance as of 9/30/2023| $ 126,172
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CITY OF GALVESTON

FY2024 September Report

HEALTH AND LIFE FUND

Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Estimate vs. Budget
Beginning Fund Balance (1) $7,153,765 $9,134,178 $9,134,178 $9,134,178 $0
Revenues
Medical insurance - retiree & cobra $224,910 $240,000 $213,728 $213,728 ($26,272)
Medical insurance - contributions-city 10,268,967 11,200,000 11,692,630 11,692,630 (2) 492,630
Medical insurance - contributions-E'ees 1,249,947 1,083,500 994,764 994,764 (88,736)
Park Board medical - contributions 227,884 211,500 178,106 178,106 (33,395)
Park Board medical - employee 1,725,559 1,950,000 1,736,608 1,736,608 (213,392)
Wharves medical - contributions 0 0 0 0 0
Premiums - life insurance 232,924 245,000 257,739 257,739 12,739
Interest Earned 219,248 75,000 493,010 493,010 418,010
Drug Rebates, No-Show Fees, and 303.146
Other Recoveries 588,632 325,000 628,146 628,146 ’
Stop Loss Reimbursements/Refunds/Voids 877,661 450,000 186,940 186,940 (263,060)
Operating transfers in 1,200,000 0 0 0 0
Total Revenues $16,815,731 $15,780,000 $16,381,671 $16,381,671 $601,671
Expenditures
Claims and Expenses
City of Galveston Medical Claims $8,880,991 $9,132,000 $6,805,870 $6,805,870 $2,326,130
City Medical Claims Subtotal 8,880,991 9,132,000 6,805,870 6,805,870 2,326,130
Park Board of Trustees Medical Claims 821,472 765,000 944,259 944,259 (179,259)
All Medical Claims Subtotal 9,702,463 9,897,000 7,750,129 7,750,129 2,146,871
Prescriptions
Prescriptions - City 2,602,398 2,653,000 3,027,005 3,027,005 (374,005)
Prescriptions - Park Board 148,694 173,000 232,631 232,631 (59,631)
Prescriptions Subtotal 2,751,092 2,826,000 3,259,635 3,259,635 (433,635)
Total Claims Expense 12,453,555 12,723,000 11,009,765 11,009,765 (3) 1,713,235
Other Expenses
Administration - Plan Administrator 653,524 570,000 717,907 717,907 (147,907)
Stop Loss Premium 1,397,046 1,813,000 1,193,491 1,193,491 619,509
Consultant Services 85,910 79,500 50,000 50,000 29,500
Life Insurance 245,284 260,000 259,828 259,828 172
Other Expenses Subtotal 2,381,764 2,722,500 2,221,226 2,221,226 (4) 501,274
Total Expenditures $14,835,319 $15,445,500 $13,230,991 $13,230,991 $2,214,509
Revenues Over/(Under) Expenditures $1,980,413 $334,500 $3,150,681 $3,150,681 $2,816,181
Estimated Ending Fund Balance $9,134,178 $9,468,678 $12,284,859 $12,284,859 $2,816,181

NOTES:

(1) Beginning Fund Balance for FY 2023 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are full
accrual on a modified accrual basis for budget adoption and reporting purposes.
(2) The FY 2024 Estimate shown for the City's contribution anticipates that the City will again contribute its entire health insurance budget in FY 2024 to the Health

Insurance Fund.

3) Medical claims decreased in FY 2024 as compared to the previous year. This experience resulted in one year savings of $3 Million in the Health Insurance Fund
and therefore an increase in the fund balance.

4) Underrun in Other Expenses includes estimated savings from a change in the provider of the City's Stop Loss coverage.

Descriptions FY2023
Current Assets
Cash S 3,621,643
Cash Reserve-OPEB Liability S 5,800,000
Accounts receivable S -
Due from other governments S 105,944
Current Liabilities
Accounts payable $ (358,195)
Miscellaneous adjustment (IBNR) S 56,439
Miscellaneous adjustment S (91,653)
Estimated Unreserved Fund Balance as of 9/30/2023| $ 9,134,178
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CITY OF GALVESTON FY2024 September Report

CAPITAL PROJECTS FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2024 - September Report

Prior Year [ Current Fiscal Year
FY2024
Estimate
FY2024 YTD Favorable/
FY2023 FY2024 Actual through FY2024 (Unfavorable)
Actual Budget 9/30/2024 Budget Estimate vs. Budget
Beginning Fund Balance $51,976 $63,070 $63,070 $63,070 $0
Revenues
Sale of Equipment $0 $0 $4,870 $4,870 $4,870
Interest Earned 11,094 0 14,582 14,582 14,582
Total Revenues 11,094 0 19,452 19,452 19,452
Expenditures
Construction Management 0 0 (2,009) (2,009) 2,009
Total Expenditures $0 $0 ($2,009) ($2,009) (1) $2,009
Revenues Over/(Under) Expenditures $11,094 $0 $21,461 $21,461 $21,461
Estimated Ending Fund Balance $63,070 $63,070 $84,530 $84,530 $21,461
NOTES:

(1)  All expenditures are reallocated to projects that have been approved by City Council in the CIP as project management costs.
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CITY OF GALVESTON FY2024 September Report
SUMMARY OF BERYL COSTS
Fiscal Year 2024 - September Report
EXPENDITURE SUMMARY
City-Wide General Fund Enterprise Other (1)
Personnel Services $1,661,329 $651,999 $987,858 $21,472
Materials and Supplies 438,427 $251,141 $187,286 $0
Contractual Services 846,274 $76,583 $535,049 $234,643
Other Charges and Services 9,415 $650 $8,765 $0
Capital Outlay 69,153 $30,771 $8,030 $30,353
TOTAL $3,024,598 $1,011,143 $1,726,988 $286,468
Reimbursements - TWIA (2) $120,754 $0 $46,107 $74,647
[ LINE ITEM DETAIL
City-Wide General Fund Enterprise Other (1)
Personnel Services
Regular Payroll $674,488 $316,369 $358,070 $49
Overtime 696,995 219,110 460,345 17,539
Part-Time Payroll 7,212 6,792 101 319
Social Security - Employer's 81,869 31,912 48,899 1,057
Medicare - Employer's 19,147 7,463 11,436 247
City Employee Retirement 180,777 69,510 109,006 2,261
Police Retirement 842 842 0 0
Total Personnel Services $1,661,329 $651,999 $987,858 $21,472
Materials and Supplies
Office Supplies 721 189 533 0
Agriculture Supplies 9,450 9,450 0 0
Chemicals 34,033 0 34,033 0
Parks Supplies & Equipment 9,612 9,612 0 0
Clothing 649 0 649 0
Sign Materials 87,274 87,274 0 0
Fuel And Lubricants 64,422 357 64,065 0
Janitorial Supplies 91 91 0 0
Electrical Hardware 160,090 140,214 19,877 0
Minor Tools 3,926 765 3,161 0
Minor Equipment 27,982 2,530 25,452 0
Equipment Parts 33,258 0 33,258 0
Other Supplies 6,812 660 6,152 0
Natural Gas 108 0 108 0
Total Materials and Supplies $438,427 $251,141 $187,286 $0
Contractual Services
Consultant Services 20,000 20,000 0 0
Other Services 113,760 0 113,760 0
Temporary Employee Services 7,015 7,015 0 0
Sludge Removal 237,549 0 237,549 0
Other Contracts 121,732 0 0 121,732
Building Repairs 161,967 7,250 43,904 110,813
Equipment Repairs 75,951 1,785 72,068 2,098
Maintenance Contracts 10,825 0 10,825 0
Equipment Rental 58,995 23,933 35,062 0
Food Services 38,480 16,600 21,879 0
Total Contractual Services $846,274 $76,583 $535,049 $234,643
Other Charges and Services
Project Mgmt Costs (Capital) 8,765 0 8,765 0
Meeting Expenditures 650 650 0 0
Total Other Charges and Services $9,415 $650 $8,765 $0
Capital Outlay
Capital Outlay - Improvements 30,353 0 0 30,353
Machinery & Equipment 38,801 30,771 8,030 0
Total Capital Outlay $69,153 $30,771 $8,030 $30,353
Total Expenses (3) $3,024,598 $1,011,143 $1,726,988 $286,468

Notes

(1)  Other funds include expenses paid from Facilities Maintenance and CIP Funds.
(2) TWIA Reimbursements are a direct offset to expenses and decrease the anticipated FEMA Reimbursement.
(8) The expenditures included in this report are limited to what had been incurred as of September 30, 2024. Total Beryl costs are projected to be

approximately $9 million, of which approximately $1,925,000 would be the local share paid by City of Galveston.
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CITY OF GALVESTON FY2024 September Report
CITY OF GALVESTON POSITION TOTALS BY DEPARTMENT
As of September 30, 2024
Fiscal Year 2024 - September Report
Budgeted Vacant Filled
Positions Positions Positions
GENERAL FUND
City Secretary 4.00 0.00 4.00
Municipal Court 9.00 1.00 8.00
City Manager 3.00 0.00 3.00
City Auditor 3.00 0.00 3.00
City Attorney 6.00 0.00 6.00
Human resources 5.20 0.00 5.20
Finance 20.00 0.00 20.00
Police (unclassified) 43.50 7.00 36.50
Police (classified) 168.00 19.00 149.00
Fire (unclassified) 6.00 2.00 4.00
Fire (classified) 116.00 0.00 116.00
Emergency Management 1.50 0.00 1.50
City Marshal 9.15 0.00 9.15
Streets & Traffic 56.84 2.00 54.84
Parks and Recreation 46.25 4.00 42.25
Developmental Services 15.00 0.00 15.00
Total General Fund 512.44 35.00 477.44
ENTERPRISE FUNDS
Waterworks Fund 54.24 7.50 46.74
Sewer System Fund 91.24 10.50 80.74
Drainage Utility 35.58 2.40 33.18
Sanitation Fund 60.10 0.60 59.50
Municipal Airport 8.00 1.00 7.00
Total Enterprise Funds 249.16 22.00 227.15
INTERNAL SERVICE FUNDS
Central Service Fund 32.75 6.00 26.75
Central Garage Fund 23.00 1.00 22.00
Municipal Insurance Fund 1.30 0.00 1.30
Project Management 14.00 0.00 14.00
Total Internal Service Funds 71.05 7.00 64.05
SPECIAL REVENUE FUNDS
Island Transit 44.00 8.00 36.00
Parking Management 5.00 0.00 5.00
Lasker Park Pool 2.90 1.00 1.90
Alarm Permit 0.75 0.00 0.75
Revenue Producing Parks 2.10 0.00 2.10
Total Special Revenue Funds 54.75 9.00 45.75
RECURRING GRANT POSITIONS
CDBG - City Marshal/Code Enforcement 3.10 0.00 3.10
CDBG - Program Management 2.55 0.00 2.55
CDBG - Housing Rehab Administration 0.45 0.00 0.45
Industrial Development Corporation - Coastal Resources 2.00 0.00 2.00
Industrial Development Corporation - Economic Development Coord. 1.00 0.00 1.00
Industrial Development Corporation - Technology Services 1.00 0.00 1.00
Moody Grant 0.50 0.00 0.50
Total Recurring Grant Positions 10.60 0.00 10.60
Total of all FTE'S 898.00 73.00 825.00
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